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Taighde ar na hEalaiona Gaeilge

« Réamhra

o Cuspairi na straitéise agus tosaiochtai an taighde seo
« Modheolaiocht

« Anailis na dtorthai

« Forbairt na Straitéise

« Plean 3 bliana

« Agallaimh -

1.1 Coiste an Droichid

1.2 Coiste na Culturlainne

1.3 Coiste Mhic Reachtain

1.4 Aisling Ghéar, Comhlacht Dramaiochta
1.5 Comhairle an Idir

1.6 Comhairle Buirge Dhun Geanainn & Thir
Eoghan Theas, agus Comhairle Ceantar na
Coirre Criochai.

1.7 Comhairle Ceantair Mhachaire Fiolta &
Combhairle Bhuirg Léim a’ Mhadaidh

1.8 Comhairle Chathair Dhoire

1.9 Ardu fomha na nEalaion Gaeilge go leibhéil
idirnaisianta

o An Ceistiuchan
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Reamhra

Leagtar amach sa chdipéis seo framaiocht straitéiseach tri bliana le haghaidh fhorbairt na n-
ealaion Gaeilge fud fad na hEireann. Is ¢ POBAL a chur an straitéis seo le chéile chun na
healaiona comhaimseartha agus duchasacha Gaeilge a fhorbairt. T4 sé aontaithe go
forleathan go bhfuil ldidreachtai ag na healaiona Gaeilge ach go bhfuil cothu prainneach de
dhith ar chuid de na foirmeacha ealaiona Gaeilge lena gcaomhnu mar chultir beo beathach.
Dirionn an taighde seo ar ghnéithe na n-ealaion Gaeilge a bhfuil forbairt ldithreach agus
prainneach de dhith orthu agus ar an ddigh is fearr le cinntid go mbeidh an forbairt
riachtanach seo cui agus éifeachtach.

T4 g le straitéis a fhorbairt do na healaion Gaeilge. T4 na deacrachtai ata ag ealaiontdiri ata
ag déanambh iarrachta sli bheatha a bhaint amach frid na healaion aitheanta go ginearalta,
ach ta cas na n-ealaiontdiri ata ag obair agus ag feidhmiu tri mhean teanga mionlach
speisialta agus neamhchinnte. Chomh maith leis seo, ta sé aitheanta ag an Chombhairle
Ealaion go bhfuil g ann le tégail agus cothd na hEalaiona Gaeilge:

“The state of development of the Irish Language Arts is precarious and in need of
intervention.” (The Arts of Irish and Ulster Scots, Audit and Needs Analysis, October
2003)

“There are three engines driving the (Arts) Council's ambitions regarding the arts in Irish.
The first is our own assessment of the historical poverty of those arts in our society, in
terms of their visibility and the low level of funding.” (Roisin McDonough, Chief Executive
of the Arts Council NI, speaking at POBAL's general meeting in response to Arts Council's
Audit and Needs Analysis on The Arts of Irish and Ulster Scots)

Chomh maith leis seo, ta dualgais reachtaiochta ar na hudarais aitiula agus ar chomhlachtai
reachtula teangacha mionlacha a chothu agus a chur chun cinn mar gheall ar An Chairt
Eorpach do Theangacha Réigiinda né Mionlaigh (pairt iii) agus ar Comhaontu Aoine an
Chéasta.
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CuspOiri na straitéise agus tosaioachtai an taighde seo:

Is iad cuspdiri na straitéise seo:

e Maoiniu agus tacaiocht: Na bearnai ata ann faoi lthair i solathar tacaiochta
d'ealaiontairi ag feidhmiu frid an Ghaeilge a aimsiu.

e TOgail ar lucht féachana: Modhanna le tégail ar lucht féachana agus lucht
éisteachta do na healaiona Gaeilge. Dluthbhaint le cursai margaiochta agus cur chun
cinn na n-ealaiona Gaeilge.

o fomha na Gaeilge: Ag aimsiu tosaiochtai réaddla maidir leis na healaion Gaeilge le
go dtig le POBAL straitéis fadtréimhseach a chuirfeadh na healaiona chun cinn agus a
thégfadh stadas na n-ealaion Gaeilge. DlUthbhaint leis an earnail Ghaeilge a fhorbairt
agus stadas na n-ealaiona Gaeilge a ardu.

e Scileanna agus oilidint: Ag aimsit na priomhsholathraithe (in earndil na Gaeilge
agus in earnail an Bhéarla mar aon) agus na grupai a bhfuil baint acu leis na
hEalaiona Gaeilge a chur chun cinn. Measunu a dhéanamh ar na féidearthachtai do
chomhoibrit abharthacht idir na grapai seo agus comhphairtiocht a chruthu faoi
stidir agus riar POBAL

e Straitéis a dhréachtu do POBAL a chuimsionn ghniomhachtai agus costais phraiticiula
chomhaontaithe leis na n-ealaion Gaeilge a chur chun cinn.

Modheolaiocht

D’fhiosraigh an taighde seo an bealach is fearr leis na healaiona Gaeilge a chur chun tosaigh.
Cuireadh tus leis an taighde seo mar gheall ar bhlianta de chomhoibrit idir An Chomhairle
Ealaion TE agus POBAL agus ar an ghd sainaitheanta go soiléir ata le aimsithe le forbairt
straitéise a chuirfeadh na healaion Gaeilge chun cinn i dtuaisceart na hEireann agus ar
leibhéal ndisiunta agus idirnaisiunta.
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Tuigeadh 6 cuireadh tus leis an taighde seo gur ga le cur sios a dhéanamh ar cad is ciall leis
‘na healaiona Gaeilge’. Baintear Usdid as an chur sios ar na healaiona Gaeilge ar aontaigh
pobal na Gaeilge leis i bprdiseas comhairliichdin POBAL (2004) mar fhreagair ar thuairisc An
Chombhairle Ealaiona ar ealaiona na Gaeilge agus Albainis Uladh.

“Is é ata sna hEalaiona Gaeilge foirmeacha ar bith ealain a gcleachtadh tri mhean
na Gaeilge. Féadann siad a bheith i bhfoirm thraidisitinta né6 chomhaimseartha,
foirmiuil né neamhfhoirmiuil.”

Tharraing an taighde seo ar chur chuige difriuil ar na healaiona Gaeilge. Bhi ceist acmhainne
(daonna agus maoiniu) ag croi-lar an taighde, chomh maith le ceisteanna eile praiticiula.
Mar thusphointe don taighde, thog an taighde ar eolas ata bailithe roimhe. Bhi an taighde
ag tarraingt ar thaighde atd déanta ar na healaiona Gaeilge ag POBAL do Chombhairle Ealaion
TE cheana féin.

Bailiodh eolas don straitéis seo 6 thorthai taighde neamhspleacha agus 6 phrdiseas
combhairliachain forleathan a rinneadh i 2009. Chomh maith leis seo, bhi agallaimh déanta le
healaiontoiri, eagraiochtai ealaiona agus priomhsholathraithe eile. Mar gheall ar nach bhfuil
an Ghaeilge smachtaithe le teorainn ar bith, bailiodh eolas don taighde seo ar bhonn uile —
Eireannach. Chuidigh taighde uile-Eireannach le samplai dea-chleachtais a aimsit agus
foghlaim 6 thaithi ealaiontdiri agus grupai bainte leis na healaiona Gaeilge ar fud na tire.
Chomh maith leis seo, bhi ceisteanna sa taighde dirithe ar na healaiona Gaeilge ag leibhéal
idirndisiunta.

Reachtaladh 6 chruinniu poibli — Béal Feirste, Baile an Chaistil, An Carn, Gaoth Dobhair, an t-
lGr agus Baile Atha Cliath. Bhi poibliocht chuimsitheach déanta ar na cruinnithe seo sna
meain cumarsaide. Rinneadh agallaimh raidié ar Raidié Uladh agus ar Raidié na Gaeltachta.
Bhi poibliocht déanta sna nuachtdin 6 thuaidh agus 6 dheas idir fhdgraiocht agus
eagarfhocail. Cuireadh ina measc, fégrai san Irish News, Andersontown News & North
Belfast News, Coleraine Chronicle & Guardian, Derry Post agus The Donegal News. Bhi na
cruinnithe fégartha i nuachtlitreacha na gcombhairli aitiula 6 thuaidh agus 6 dheas, chomh
maith le nuachtlitreacha ghrupai Gaeilge agus ghrupai pobail.

Seo iad na priomhphointi a pléadh:
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Na deacrachtai atd ag na healaiontéiri atd ag feidhmiu tri mhean na Gaeilge
agus deacrachtai ata ag na daoine atd ag obair leis na healaiontdiri seo.

e Cad é an bhealach chun tosaigh? Moltai a chur in ord tosaiochtai. Thainig na
moltai én cheistiuchan ar cuireadh le chéile don taighde.

e Cad iad na rudai praiticiula is féidir a dhéanamh? Moltai a chur in ord
tosaiochtai.

e Cén doigh is féidir stadas/iomha na n-ealaiona Gaeilge a ardd? Moltai a chur
in ord tosaiochtai.

Bhi agallaimh déanta le réimse faisnéiseoiri cui — oifigigh Ghaeilge sna Comhairli Aititla,
oibrithe na n-ionad ealaiona Gaeilge agus daoine agus grupai cui eile le heolas bunaithe ar
thaithi s’acu san earndil seo.

Chomh maith leis na cruinnithe poibli, bhi ceistneoir ginearalta curtha thart ar an phobal ag
fiosrd barulacha s'acu ar na priomhcheisteanna agus na tosaiochtai luaite. Tagann na moltai
a luaitear sa cheistneoir seo 6 phroiseas comhairliichdin POBAL a d’éascaigh Trevor O
Clochartaigh ar na healaiona Gaeilge in 2004/5. Le linn an phrdiseas comhairliuchain seo
chuir pobal na Gaeilge agus grupai eile bainte leis an Ghaeilge agus na healaiona sainmholtai
chun tosaigh agus baintear Usdid as na ceisteanna seo sa cheistitichan. Pléadh na
sainmholtai seo ag na cruinnithe poibli agus nuair a cuireadh daoine faoi agallaimh faoin
straitéis. larradh orthu na sainmholtai a chur in ord tosaiochtai. Bhi muid in ann teacht mar
sin ar na tosaiochtai is tdbhachtai agus in ann straitéise do na healaiona Gaeilge a chur le
chéile.

T4 cdip den cheistilichdn seo iniata leis an straitéis seo.

Daoine agus grupai a raibh an ceistiuchan dirithe orthu:

e Ealaiontdiri atd ag feidhmniu tri mhean na Gaeilge (proifisiinta agus pairt-
aimseartha)
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e Pobal na Gaeilge

e Grupai Pobail nasctha leis an Ghaeilge

e Féilte

e Oideoiri & Scoileanna

e |onaid Ealaiona Gaeilge

e Grupai Gaeilge

e Combhairli Aititla — oifigigh Ghaeilge agus oifigigh Ealaion
e Key arts providers — ACNI, An Chomhairle Ealaion

Scaipeadh thart fa 250 ceistitichan chuig daoine aonaracha agus eagraiochtai. Scaip an
Chombhairle Ealaion an ceistitichan i measc ballraiochta ‘Aosdana’ chomh maith ar son
POBAL. Thdinig 107 ceistilichdin lionta ar ais faoin sprioc ama. Is ionann sin agus 42.8% de
na ceistiichdin. Bhi eolas, barulacha, aighneachtai agus moltai bailithe 6 na grapai uilig agus
taifead déanta den eolas seo. Baineadh Usaid as an eolas seo le straitéis a dhréachtu le chur
chun cinn na healaiona Gaeilge a fhorbairt.

4.Anailis ar torthai

Sa cheistitichan, leagfar amach na tosaiochtai faoi 4 cheannteideal:

o Forbairti Ginearalta

. Forbairti Drama

o Forbairti Litriochta

. Forbairti Ceoil agus Amhranaiochta

Bhi spas fagtha do moltai eile.
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1.Forbairti Ginearalta

1.Méadu ar chomhordu comhlachtai maoinithe agus struchtuir taca agus méadu a dtuisceana de na
healaiona Gaeilge agus de riachtanais na hearndla.

1 60/107 56%
2 21/107 19.6%
3 16/107 14.9%
4 4/107 3.7%
5 1/107 0.93%
AB 3/107 2.8%
1+2 75.6%

3 14.9%

4+5 4.63%

Lion na ndaoine ag roghnu 1 mar thosaiocht
60/107 56%

2. Teagmhail agus comhordu le comhlachtai oiliina agus solathraithe chirsai ealaion faoi chlair oiliina ealaion Gaeilge in éagsulacht

disciplini, achar teicnidil srl.

1 58/107 54.2%
2 21/107 19.63%
3 13/107 12.1%
4 5/107 4.67%%
5 6/107 5.61%
AB 4/107 3.73%%

1+2 73.83%
3 12.1%
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4+5 10.28%

Lion na ndaoine ag roghnu 1 mar thosaiocht

58/107 54.2%

3. Forbairt chlar ealaion d’earnail an Ghaeloideachais, Thuaidh agus Theas agus sa Ghaeltacht.

1 70/107 65.4%
2 12/107 11.2%
3 13/107 12.1%
4 4/107 3.73%
5 4/107 3.73%
AB 4/107 3.73%
1+2 76.6

3 12.1%

4+5 7.46%

Lion na ndaoine ag roghnu 1 mar thosaiocht

70/107 65.4%

4. Ardu proéifil na nEalaion Gaeilge go ndisiunta agus go hidirnaisiunta.

1 68/107 63.5%
2 15/107 14.02%
3 11/107 10.3%
4 8/107 7.48%
5 4/107 3.73%
Ab 1/107 0.93%

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




/0 S~
pabgl

Draft strategy for the development of the Irish Language Arts

September 2009
142 77.52%
3 10.3%
4+5 11.21%

Lion na ndaoine ag roghnu 1 mar thosaiocht

68/107 63.5%

5.Stocaireacht ar fhéilte atd ann, bunaithe, leis na healaiona Gaeilge a chuimsiu ina gcuid clar.
1 57/107 53.3%

2 28/107 26.17%%

3 16/107 14.95%

4 4/107 3.73%

5 2/107 1.87%

Ab 0 0

1+2 79.47%

3 14.95%

4+5 5.6%

Lion na ndaoine ag roghnu 1 mar thosaiocht

57/107 53.3%

6.Forbairt straitéise leis na hEalaiona Gaeilge a chur chun cinn tri chéras oideachasuil mhean an Bhéarla ar bhun-, mhean-
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thrid leibhéal mar chuid den churaclam agus comhlantach leis.

1 60/107 56%

2 18/107 16.82%
3 21/107 19.6%
4 6/107 5.61%
5 2/107 1.87%
Ab 0 0

1 +2 72.82

3 19.6%

4+ 5 7.48%

Lion na ndaoine ag roghnu 1 mar thosaiocht

60/107

56%

7. Cuir in iul, le do thoil, in ord tdbhachta céime, tabhacht phairt na nEalaion Gaeilge in ardu feasachta den Ghaeilge.

1 60/107 56%
2 25/107 23.4%
3 8/107 7.5%
4 4/107 3.73%
5 3/107 2.8%
Ab 4/107 3.73%
1+2 79.4%

3 7.5%

4+5 6.53%

Lion na ndaoine ag roghnu 1 mar thosaiocht

60/107

56%
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2.Forbairt Drama Gaeilge

1. Fiosru cén cuidiu praiticiula a thiocfadh a thabhairt do chompantais bhunaithe drama le hiad a éascu i
solathar a dtairgthe do lucht éisteachta is leithne.

1 40/107 37.4%
2 31/107 28.97%
3 25/107 23.36%
4 8/107 7.47%
5 2/107 1.87%
Ab 1/107 0.93%
1+2 66.37%

3 23.36%

4+5 9.34%

Lion na ndaoine ag roghnu 1 mar thosaiocht

40/107 37.4%

2. Ceapadh straitéise fadthréimhse don drdma Gaeilge agus anailis a dhéanamh ar riachtanais na hearnala.

1 39/107 36.4%
2 35/107 32.7%
3 22/107 20.56%
4 5/107 4.67%
5 4/107 3.74%
Ab 2/107 1.87%
1+2 69.1

3 20.56%

4+5 8.41%

Lion na ndaoine ag roghnu 1 mar thosaiocht |
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| 39/107 36.4%

3. Teagmhail le soldthraithe triu leibhéal agus spreagadh straitéise oiliina do mhuinteoiri agus do theagascaéiri sa chéras
oideachasdiil le hiad a oilitint i scileanna drama agus amharclainne.

1 41/107 38.32%
2 31/107 28.97%
3 21/107 19.63%
4 9/107 8.41%
5 3/107 2.8%
Ab 2/107 1.87%

1+2 67.29
3 19.63%
445 11.21%

Lion na ndaoine ag roghnu 1 mar thosaiocht

41/107 38.32%

4. Fiosru dreasachtai d’fhorbairt agus scriobh nuadhramai d’aosaigh agus do dhaoine dga.
1 41/107 38.32%

2 35/107 32.7%

3 18/107 16.82%

4 9/107 8.41%

5 3/107 2.80%

Ab 2/107 1.87%

1+2 71.02%
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3 16.82%
4+5 11.21%

Lion na ndaoine ag roghnu 1 mar thosaiocht

41/107 38.32%

5. Fiosru féidearthacht amharclann sraide Ghaeilge agus Amharclann Oige.

1 48/107 44.9%
2 26/107 24.3%
3 22/107 20.56%
4 5/107 4.67%
5 4/107 3.73%
Ab 2/107 1.87%
1+2 69.2%

3 20.56%

4+5 8.4%

Lion na ndaoine ag roghnu 1 mar thosaiocht

48/107 44.9%

3.Forbairt Litriochta Gaeilge

1. Ceapadh clar litriochta Gaeilge do Ghaelscoileanna.

1 66/107 61.9%
2 21/107 19.6%
3 13/107 12.1%

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




/0\1

poba
</

Draft strategy for the development of the Irish Language Arts
September 2009

4 4/107 3.74%
5 3/107 2.8%
Ab 0 0
1+2 81.5%

3 12.1%

4+5 6.54%

Lion na ndaoine ag roghnu 1 mar thosaiocht

66/107 61.9%

2. Forbairt acmhainn shuiomh gréasain le gach foirm scribhneoireachta Gaeilge a spreagadh.

1 54/107 50.46%
2 29/107 27.1%
3 12/107 11.2%
4 4/107 3.74%
5 6/107 5.61%
Ab 2/107 1.87%
1+2 77.56%

3 11.2%

4+5 9.35%

Lion na ndaoine ag roghnu 1 mar thosaiocht

54/107 50.46%
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3. Cur suas painéal eagarthoiri agus/né scribhneoiri bunaithe sna disciplini éagsula litriochta le dul i
bpairtiocht le scribhneoiri Ura agus éiritheacha atd ag forbairt a gceirde — scéim Bhord na Leabhar Gaeilge.
1 45/107 42.06%

2 33/107 30.84%

3 14/107 13.08%

4 9/107 8.41%

5 4/107 3.74%

Ab 2/107 1.87%

1+2 72.9%

3 13.08%

4+5 12.15%

Lion na ndaoine ag roghnu 1 mar thosaiocht

45/107 42.06%

4. Bunu scoileanna cénaithe scribhneoiri agus Cursai Scribhneoireachta Cruthaitheacha, le monatéireacht do
nuascribhneoiri, mar chuid de chursai Samhraidh Gaeltachta.

1 36/107 33.6%
2 31/107 28.9%
3 20/107 18.69%
4 14/107 13.08%
5 6/107 5.61%
Ab 0 0

1+2 62.5%

3 18.69%

4+5 18.69%

Lion na ndaoine ag roghnu 1 mar thosaiocht

36/107 33.6%
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5. Forbairt chlar Iéamha agus léirithe abhar Gaeilge bunaithe sa churaclam do Ghaelscoileanna agus do scoileanna mhean an
Bhéarla.

1 55/107 51.4%

2 35/107 32.7%

3 10/107 9.34%

4 5/107 4.67%

5 2/107 1.87%

Ab 0 0

1+2 84.1%
3 9.34%
4+5 6.54%

Lion na ndaoine ag roghnu 1 mar thosaiocht
55/107 51.4%

6. Forbairt chlar aistriuchain agus cothu ceangail le foilsitheoiri i dteangacha eile réigiiinacha agus mionlach fa choinne abhar
litriochta a fhorbairt i gcomhar leo — Gaeilge (tuaisceart na hEireann & Poblacht na hEireann) & Gaidhlig (Albain), mar shampla.

1 43/107 40.19%
2 28/107 26.17%
3 23/107 21.5%
4 6/107 5.61%
5 5/107 4.67%
Ab 2/107 1.87%
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1+2 66.36%
3 22.5%
4+5 10.28%

Lion na ndaoine ag roghnu 1 mar thosaiocht
43/107 40.19%

4.Forbairt Ceoil agus Amhranaiocht na Gaeilge

1. Bund ciste taifeadta le 2-3 CD a thaifeadadh le hamhranaithe bunaithe cuigeacha. Ba chéir ceann acu a dhiriu ar lucht
éisteachta scoile.

1 44/107 41.1%
2 29/107 27.1%
3 23/107 21.5%
4 7/107 6.54%
S 1/107 0.93%
Ab 3/107 2.8%

1+2 68.2%

3 21.5%

4 45 7.43%

Lion na ndaoine ag roghnu 1 mar thosaiocht
44/107 | 41.1%
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2. Oibriu i gcomhar leis na féilte bunaithe amhranaiochta ar sholdthar ceardlann agus maistir-ranganna in amhranaiocht
Ghaeilge

1 43/107 40.2%
2 39/107 36.4%
3 19/107 17.75%
4 1/107 0.93%
5 47107 3.7%
Ab 1/107 0.93%

142 76.6%

3 17,75%

445 4,,63%

Lion na ndaoine ag roghnu 1 mar thosaiocht
43/107 40.2%

3. Bunu clar oiliuna, ait a roinnfeadh maistri bunaithe a saineolas ar cheoltéiri 6ga cumasacha

1 56/107 52.3%
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2 32/107 29.9%
3 8/107 6.48%
4 4/107 3.74%
5 4/107 3.74%
Ab 3/107 2.8%
142 82.2%

3 6.48%

84 +5 7.88%

Lion na ndaoine ag roghnu 1 mar
thosaiocht
56/107 52.3%

4., Forbairt 'Roc-Scoile' seachtaine do dhaoine éga, agus an bhéim ar thairgeadh cheoil chomhaimseartha a n-éistfeadh
daoine 6ga leis — dirid ar scriobh amhran, ar scileanna uirlise, meascan, tionscal an cheoil srl., chomh maith le cuidit a chur
ar fail faoi bhunu bannai ceoil agus eagru agus ldithril ceolchoirmeacha.

1 57/107 53.3%
2 24/107 22.4%
3 10/107 9.34%
4 5/107 4.67%
5 6/107 5.6%

Ab 5/107 4.67%
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1+2 75.7%
3 9.34%

4+5 10.27%

Lion na ndaoine ag roghnu 1 mar thosaiocht

57/107 53.3%

5. Forbairt céime i gceol agus in amhranaiocht na Gaeilge i gcomhar le forais aitheanta oideachasula.

1 50/107 46.7%
2 23/107 21.5%
3 15/107 14.02%
4 10/107 9.34%
5 9/107 8.41%
Ab 0 0

142 69.2%

3 14,,02%

4%5 17.75%

Lion na ndaoine ag roghnu 1 mar thosaiocht
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| 50/107 46.7%

6. Forbairt ceangail le heagrais cheoil thraidisitnta in Albain, i gCeanada, in SAM srl.

1 40/107 37.4%
2 32/107 29.9%
3 18/107 16.82%
4 19/107 17.75%
5 6/107 5.61%
ab 1/107 0.93%
1+2 67.3%

3 16.82%

445 23.36%

Lion na ndaoine ag roghnu 1 mar thosaiocht
40/107 | 37.4%

7. Bunu lionra ionad camchuairte do cheoltéiri agus d’amhranaithe a bheadh ag eagru thuras na hEireann.

1 40/107 37.4%

2 34/107 31.8%
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21/107 19.6%
9/107 8.41%
3/107 2.8%
0 0

142 69.2

3 19.,6%

445 11.21.%

Lion na ndaoine ag roghnu 1 mar thosaiocht

40/107 37.4%
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Forbairt na Straitéise

Mhol breis agus 50% den lucht a lion isteach an ceistilichadin na tosaiochtai seo a leanas don straitéis.

Cuspdir 1: Maoiniu agus tacaiocht: Na bearnai atd ann faoi lathair i solathar tacaiochta d'ealaiontdiri ata

ag feidhmiu tri mhean na Gaeilge a aimsiu.

e Méadu ar chomhordu comhlachtai maoinithe agus struchtuir taca, agus
méadu a dtuisceana ar na healaiona Gaeilge agus ar riachtanais na hearnala.

Cuspdir 2: Tégdil ar lucht féachana: Modhanna le tégail ar lucht féachana agus lucht éisteachta do na
healaiona Gaeilge. Dluthbhaint le cursai margaiochta agus cur chun cinn na healaiona Gaeilge.

e Forbairt straitéise leis na healaiona Gaeilge a chur chun cinn tri chéras
oideachasuil mhean an Bhéarla ar bhun-, mhean- agus triu leibhéal mar
chuid den churaclam agus comhlantach leis.

e Ceapadh chlar litriochta Gaeilge do Ghaelscoileanna.

e Forbairt ar chlar de Iéimh agus de Iéirithe le habhair Ghaeilge bunaithe sa
churaclam do Ghaelscoileanna agus do scoileanna mhedn an Bhéarla.

Cuspéir 3:lomha na Gaeilge: Aimsiu tosaiochtai réadula maidir leis na healaiona Gaeilge le go dtig
le POBAL straitéis fad-tréimhse a chur ar bun a chuirfeadh na healaiona chun cinn agus a fheabhsédh stadas na
healaiona Gaeilge. Dluthbhaint leis an earnail Ghaeilge a fhorbairt agus stadas na n-ealaion Gaeilge a ardu.

e Ardu prdifil na n-ealaion Gaeilge go naisiunta agus go hidirndisitunta.

e Stocaireacht ar fhéilte réamhbhunaithe leis na healaiona Gaeilge a chuimsiu

ina gcuid clar.

e Curiniul go laidir go bhfuil rél an-tdbhachtach ag na n-ealaiona Gaeilge in
ardu feasachta don Ghaeilge.
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Cuspoir 4: Scileanna agus oilitint: Ag aimsit na priomhsholathraithe (in earndil na Gaeilge agus earnail
an Bhéarla mar aon) agus na grupai atd baint acu leis na healaiona Gaeilge a chur chun cinn. Measunu a
dhéanambh ar na féidearthachtai do chomhoibrit dbhartha idir na gripai seo agus comhphdirtiochta a chruthu
faoi stidir agus riar POBAL.

e Teagmhail agus comhordu le comhlachtai oiliina agus solathraithe
chursai ealaion faoi chldir oiliuna ealaion Gaeilge in éagsulacht
disciplini, achair theicniula, srl.

e Forbairt ar chldr ealaion d’earndil an Ghaeloideachais, Thuaidh agus
Theas agus sa Ghaeltacht.

e Forbairt ar acmhainn shuiomh gréasain le gach foirm
scribhneoireachta Gaeilge a spreagadh.

e Bunu chlér oiliuna, ait a roinnfeadh maistri réamhbhunaithe a
saineolas le ceoltdiri 6ga cumasacha.

e Forbairt ar 'Roc-Scoile' seachtaine do dhaoine 6ga, agus an bhéim ar
thairgeadh cheoil chomhaimseartha a n-éistfeadh daoine éga leis —
diria ar scriobh amhran, ar scileanna uirlise, meascthdireacht cheaoil,
an earnail cheoil srl., chomh maith le cuidiu a chur ar fail faoi bhunu
bannai agus faoin eagru agus laithriu ceolchoirmeacha.

An Plean 3 bliana

Baineadh Usaid as na tosaiochtai aontaithe frid an phrdiseas comhairlidchain le straitéis i
bhfoirm plean 3 bliana a chur le chéile leis na cuspdiri seo a bhaint amach:

Cuspdir 1: Maoiniu agus tacaiochta: Na bearnai ata ann faoi lathair i solathar tacaiochta
d’ealaiontdiri ata ag feidhmid tri mhedn na Gaeilge a aimsiu.

Cuspair 2: Tégail ar lucht féachana : Modhanna le togail ar lucht féachana agus lucht
éisteachta do na healaiona Gaeilge. DIuthbhaint le cursai margaiochta agus cur chun cinn na
healaiona Gaeilge.
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Cuspéir 3: iomha na Gaeilge: Ag aimsiu tosaiochta réadula maidir leis na healaiona Gaeilge
le go dtig le POBAL straitéis fad-tréimhse a chur ar bun a chuirfeadh na healaiona chun cinn
agus a fheabhsddh stadas na n-ealaion Gaeilge. DlIuthbhaint leis an earnail Ghaeilge a
fhorbairt agus stadas na n-ealaion Gaeilge a ardu.

Cuspair 4: Scileanna agus oilitint: Ag aimsiu na priomhsholathraithe (in earndil na Gaeilge
agus in earnail an Bhéarla mar aon) agus na grupai a bhfuil baint acu leis na hEalaiona
Gaeilge a chur chun cinn. Measunu a dhéanamh ar na féidearthachtai do chomhoibriu
abharthacht idir na gripai seo agus comhphdirtiocht a chruthu faoi stidir agus riar POBAL

Ceapadh an plean 3 bliana le téama éagsuil in achan bliain:
Bliain 1 — Oideachas
Bliain 2 — Dramaiocht agus litriocht

Bliain 3 — Ceol agus Roc-scoil a fhorbairt

- Sachéad bhliain, bheadh béim ar chursai Oideachais le hiomha na healaiona Gaeilge
a ardu i measc daoine dga. Ta dlithbhaint leis seo agus forbairt ar lucht féachana do
na healaiona Gaeilge.

- Sadara bliain, bheadh béim ar chursai litriochta agus dramaiochta. Ta POBAL den
bharuil go bhfuil forbairt airithe de dhith ar an earnail dramaiochta. T4 sé soiléir go
bhfuil easpa taithi agus feasachta ag an phobal ar an earndil dhrdmaiochta. T4 ga le
forbairt prainneach ar iomha an drdma Gaeilge le togail ar lucht féachana.

- Satriu bliain, bheadh béim ar fhorbairt ceoil agus forbairt na Roc-scoile. T4
dluthbhaint leis seo agus forbairt scileanna agus oiliina. Ta easpa daoine le scileanna
cui in earndil na Gaeilge, le scileanna bainistiochta cultdrtha a sholathar.
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An Plean 3 bliana:

Bliain 1 — Oideachas & Eolas

1. Comhordu ar chlar ealaiona do na Gaelscoileanna (Cuspdir 2 & 3)

Comhdhail - Gaelscoileanna, ESA, DENI, An Chomhairle Ealaion.
Spriocanna le haontu idir na pairtithe leasmhara (stakeholders)

Rol comhordaithe ag POBAL

2 x Cruinnithe leantacha le spriocanna a chinntiu

2. Suiombh idirlin a fhorbairt (Cuspdir 2 & 3)
Imeachtai bainte le na healaiona Gaeilge ar fud na tire a fhdgairt — baint

le margaiocht idirnaisiunta. Comhordu ar eolas.

Comhdhdil — nascanna le comhlachtai a chuireann eolas ar fail -
comhlachtai ealaiona, comhlachtai teicneolaiochta, Ealain na Gaeltachta,
Foras na Gaeilge.

RAl comhordaithe ag POBAL

1 x Cruinniu leantach
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3. Combhordu ar eolas (Cuspdir 2 & 3)
Baint le forbairt an suiomh idirlin

Comhdhail — Forbairt ar ghréasan eolais. Comhairli aitiula — oifigigh
Ghaeilge agus oifigigh ealaiona. Ag fiosru fise d’fhorbairt na n-nealaion
Gaeilge i gceantar s’acu. Grupai Gaeilge, lonaid ealaiona, An Chomhairle
Ealaiona, Foras na Gaeilge, POBAL (r6l comhordaithe).

2 X Cruinnithe leantacha

4. Comhdhail dhramaiochta (Cuspoir 2 & 3 & 4)

Na comhlachtai dramaiochta ar fud na hEireann (proifisitinta agus
amaitéarach) a thabhairt le chéile le forbairt an earnail dradmaiochta a
phlé. Plé straitéis margaiochta do dhramaiocht Ghaeilge. R4l
comhordaithe ag POBAL.

2 X Cruinnithe leantacha

Plean 3 bliana:

Bliain 2 — Dramaiocht & Litriocht
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1. Clar ealaiona do na Gaelscoileanna - cruinnithe leantacha (Cuspéir 2 &
3)
Obair leanunach 6n chomhdhdil anuraidh — ag cinntit na spriocanna a
bhi aontaithe. Cruinniu ar dha thogra ura.

Togra ur — Clar litriochta do scoileanna Béarla ag diriu isteach ar
riachtanais an chursa A-leibhéal Gaeilge. Ceardlanna le scribhneoiri agus
aisteoiri. Ealaiontairi, scribhneoiri, muinteoiri Gaeilge, ESA.

Cruinniu leantach (1).

Togra ur — Suiomh idirlin a fhorbairt mar ais scribhneoireachta.
Scribhneoiri, muinteoiri, ESA, An Chomhairle Ealaion.

Cruinniu leantach (2).

2. Forbairt leantinach ar an ghréasan eolais (Cuspéir 2 & 3)
Cruinnithe leanunacha leis na grupai cui leis na spriocanna aontaithe a

chinntiu.

1 x Cruinniu le hoifigigh ealaiona na Comhairli aitiula le cursa
bainistiochta culturtha a phlé.

1 x Cruinnit le grapai bainte le forbairt na suimh idirlin (nuashonru).
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3. Forbairt leanunach ar eolas a bhailiu ar an earnail dramaiochta.
(Cuspéir 2,3 & 4)
Baint leis an obair ar an ghréasan eolais.

2 x Cruinnithe leantacha le grupai cui le spriocanna aontaithe a chinntiu.

4. Stocaireacht ar feilte in Eirinn (Cuspéir 1 & 2)
Plé le maoinitheoiri faoi sciar maoiniu a chur ar leath taobh do féilte leis

na healaiona Gaeilge a chur san direamh i gclar ealaiona s’acu.

Nasc le margaiocht idirnaisiinta ar na healaiona Gaeilge.

POBAL, An Chombhairle Ealaion, Foras na Gaeilge, na comhairli aitiula,
maoinitheoiri cui eile.

Teagmhail a bhunu le maoinitheoiri. Teagmhail rialta a choinneail.

5. Comhdhadil — Traenail agus scileanna (Cuspdir 1 & 4)
Plé faoi easpa scileanna teicniula agus easpa scileanna bainistiochta

culturtha in earnadil na Gaeilge.

Grupai cui — POBAL (R6l comhordaithe), Ollscoil na Banrion, Ollscoil
Uladh, Falls Community Council, South Regional College, Belfast
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Metropolitan College.

1 x Cruinniu leantach.

Plean 3 bliana:

Bliain 3 — Ceol agus Roc-scoil

1. Comhdhail — Traenail agus scileanna (Cuspdir 1 & 4)

Plé faoi Roc-scoil a bhunu — deireadh seachtaine de dianchursa agus
ceardlanna ar scileanna cui teicneolaiochta agus ceoil.
Maistircheardlanna ceoil a eagru.

Grupai cui a thabhairt le chéile — ceoltodiri, teicneoiri fuaime agus ardain.

2 x cruinnithe leantacha

2. Margaiocht idirndisiunta (Cuspoiri 2 & 3)

Caidreamh a thégail le féilte idirnaisiinta. Dramaiocht Ghaeilge a chur
chun tosaigh.

3. Clar ealaiona do na Gaelscoileanna (Cuspdir 2 & 3)

Obair leanunach ar na spriocanna aontaithe — faoi stilir eagraiocht
oideachasuil.

1x cruinniu leantach

4. Stocaireacht ar feilte in Eirinn (Cuspéir 1 & 2)
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Cruinnithe leanunacha le maoinitheoiri faoi sciar maoiniu a chur ar fail
d’fhéilte leis na healaiona Gaeilge a chur san direamh i gclar ealaiona
s’acu.

Nasc le margaiocht idirnaisiunta ar na healaiona Gaeilge.
POBAL, maoinitheoiri.

Teagmbhail leanunach.

Interviews and Building the
International profile of the Irish Language Arts
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Interview with Pilib O Runai, Chairperson of ‘An Droichead’ Arts
Centre, July 2009

Sinéad: Description given of the research project. Thank you for agreeing to this interview. What are
your experiences in operating as an Irish language Arts centre?

Pilib: Firstly, we believe that we are foremost an Irish language centre. We make use of the Arts to
promote the Irish language. We use the arts to bring Irish speakers together on a social basis and of
course, to create employment opportunities for Irish language speakers. We create employment for
individuals in the centre itself and we create employment opportunities for Irish speaking artists.

Sinéad: What are the advantages of functioning as an Irish language Arts centre?

Pilib: The Irish language community in the South of the city are very loyal to the centre — we are

well supported by the local community — we nearly have a guaranteed audience. There is a lot of
support for the centre amongst the local community and it creates a great atmosphere. The local
community feel a sense of ownership of ‘An Droichead” and this is important in creating good will
towards the centre. | doubt that the English language Arts centres can boast the loyal following.

Sinéad: What difficulties have you experienced?

Pilib: Funding most of the time! When are always chasing funding. | believe that funders look at
long established organisations like ‘An Chultdrlann’ and don’t see the need for another Irish
language Arts centre. We are not blaming ‘An Chulturlann’ for securing funding but we don’t think
that funders realise that we are serving another section of the population of the city. Funders must
see us a separate and distinct centre serving the needs of a different section of the community. |
don’t believe that English language Arts centres have to compete in the same manner for the same
funding — it is a form of discrimination against the Irish language and its speakers. That’s our biggest
problem.

Sinéad: Does anything else stand out — such as compiling an Art’s programme? Do you experience
difficulties in identifying artists with fluent Irish?

Pilib: | don’t believe that we experience difficulty in identifying sufficient acts in Irish. There is a lot
happening in the Irish language scene at the moment and of a very high standard also. | personally
would like to see more events for fluent Irish speakers — create more opportunities for them to meet
socially and use their Irish.
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Sinéad: As there is currently lots happening on the Irish language scene — do you think that there is a
need for a strategy for the Irish language Arts?

Pilib: | think that it can only help the Irish language Arts if a strategy is developed to promote them.
‘An Droichead’ would support such a strategy.
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Interview with Aine Nic Gearailt, committee of ‘An Chulturlann, July
2009.

Sinéad: Description of the research project. What are the advantages of functioning as an Irish
language Arts centre?

Aine: WE have an extremely dedicated and hard-working team who are very loyal to the
organisation. They understand ‘An Chulturlann’ vision for the language and they are very loyal to all
aspects of the language — this is a great advantage that most organisations do not posess in their
work force.

Sinéad: What difficulties has the organisation experienced functioning as an Irish language Arts
centre?

Aine: Funding and the lack of it is the biggest problem! Funding is required for everyday existence
and funding is required to grow and develop. Professional artists are very expensive and realistically,
an Chultdrlann’s budget does not always attract them to the centre. We are always trying to strike a
balance between our budget and the quality of events. In my opinion every high quality Irish
language entertainment event should be staged at ‘An Chultdrlann’. We do have difficulty in
identifying a variety of high profile Irish language drama — Irish language drama companies seem to
be especially in need of development.

Publicity is also another issue. Our marketing budget is inadequate to our needs and remember, we
must advertise bilingually (more expensive). It can be difficult to promote ourselves. It is difficult to
assess our audience — we may have excellent attendance at one event but poor attendance at
another event. It’s hard to find the reason for this sometimes. We need help in maintaining a
relationship with our audiences. We need help with marketing but the resources do not seem to be
there.

We sometimes find it hard to identify people with the appropriate skills and fluency in Irish to run an
Irish language Arts centre. — but lack of skills is a problem in the Irish language sector generally. Dara
Mac an lomaire from ‘An Taibhdhearc’ wrote a good article about the lack of skilled individuals in
the Irish language drama sector and in the Irish language sector generally. Funding and time is
required to develop the required skills in young people — basically, time, funding and expertise are
essential.

Sinéad: Do you think that there is a need for an Irish language Arts strategy?
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Aine: Yes, certainly! It would be wonderful if there was an official or an organisation with whom Irish
language Arts groups could discuss their problems —in Irish! Someone who understand the Irish
language sector and the sensitivities surrounding it. It would be a great asset to receive professional
advice about the Irish language and the Arts. There is a need for greater co-operation between
statutory organisations such The Arts Council NI, Arts organisations and Irish language groups.

There needs to be a balance between Irish language events and bilingual or trilingual events — they
can all be used to attract people to the Irish language. | am thinking specifically of an excellent play
that | saw in Irish, Welsh and English. The Arts can (and have been) used successfully to attract
people to the language and in turn, the Irish language has been used to promote the Arts. ‘An
Chulturlann’ fully supports the development of an Irish language Arts strategy.
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Interview with Dr. Art Hughes, McCracken Cultural Society, Tuesday
1% September 2009

Sinéad: Description of the research project.

Art: | am the chairperson of the McCracken Cultural Society. 10 years ago, Mairtin Mac Cathmhaoil
suggested the idea for founding a Cultural Society in the area. There was already an Irish-medium
school and a few Irish-medium nurseries in the area and martin believed that the time was right to
fund a Cultural Society. | agreed with him and | have been the chairman now for 10 years.

Sinéad: What are the objectives of the organisation?

Art: As | already stated — it is primarily a cultural society. We have a cultural agenda. We exist to
promote the Irish language and everything associated with the language. We founded the summer
school to offer intensive Irish classes at every level but there is a big social aspect to the school as
well. The day is structured to give Irish speakers the opportunity to meet socially and to use the
language in a social setting. We believe that is an important aspect of learning the language.

Sinéad: Do you have a connection with the Arts at all?

Art: A strong connection! We believe that we have to promote all aspects of the language — this in
turn means promoting the Arts such as music, song, art and sculpting. We strongly promote the Arts
amongst children.

Eamonn McGuire, Danny Brown, Seoirse O’ Dochartaigh, Tony Bell, Maeve Creggan and Natalie
McCoy have all exhibited at the summer school. We use the Arts to promote the Irish language — the
Irish language is weaved through the music and drama especially.

Sinéad: Do you encounter difficulties while working with the Irish language Arts?

Art: | don’t believe that | encounter difficulties but we have to be creative in our choices! The Arts
are essential in enriching the experience of Irish speakers. We have to promote a broad range of
interests while being as inclusive as possible.

Sinéad: Do you believe that there is a need for an Irish language Arts strategy?

Art: Yes, certainly. The Arts are central to the Irish culture and we in the McCracken Cultural Society
look on an Irish Language Arts strategy as a step forward for the language. We support such a step —
and support the concept of developing such a strategy.

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




o 3~

pobal
</

Draft strategy for the development of the Irish Language Arts

September 2009

Interview with Carrie-Anne McAloonan — McCrudden, Aisling
Ghéar’s, Irish language drama theatre, manager , July 2009.

Sinéad: Description of the research. What are the advantages of working for an Irish
language drama company?

Carrie- Anne: Aisling Ghéar was created by people who treasure the Irish language. People
who work for Aisling Ghéar appreciate the unique inheritance that has been passed down to
them. They are very loyal to the language and the company. People who work with Aisling
Ghéar appreciate that they work in a unique context.

Sinéad: What are the difficulties working in a minority language — the Irish language?

Carrie-Anne: There are quite a few! Aisling Ghéar’s biggest problem is their inability to
compile data on their audiences. This could be achieved with an electronic box office. It
would help to build profiles of the people who come to our productions — unfortunately thet
are very expensive. If we had one, it would be a useful way of identifying our audience and
of building a relationship with our audience. This would be a major asset to Aisling Ghéar. As
it stands, we have compiled our own ‘borrowed’ data base on potentially interested
individuals and groups — but we don’t feel that it is really satisfactory. Data capture is our
biggest issue!

Another problem is that a lot of the venues that we perform in don’t have a box office — our
audiences have no option but to buy tickets of our website. We also have major problems
working with the banks and currency in the Republic of Ireland. It is very difficult to work
with actors in the Republic of Ireland due to wages, currency and bank charges on paying
wages ‘internationally’.

Another issue is funding — the uncertainty of funding makes it difficult to plan for the
company. This is due to the uncertain future of some of the funding bodies such as Foras na
Gaeilge. We need to look at other avenues of funding such European funding and European
funding partners.

Sinéad: Do you feel that the international profile of the Irish language is of significance?

Carrie-Anne: Yes! It is very important to raise the profile of the Irish language
internationally! We export and promote all our talent from Northern Ireland and Irish
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language drama should be at the forefront of this. Aisling Ghéar believes that a strategy to
promote Irish language drama nationally and internationally is required urgently. Irish
culture has always been marketable — why not Irish language drama?The Irish language is
older than National Trust buildings and receives less income streams! The Irish language
should be regarded as a national asset by groups such as the British Council.

Sinéad: Do you believe that their is an issue with the image of the Irish Language and Irish
Language drama?

Carrie-Anne: Yes | believe that Irish language drama does have an image problem and needs
work to address this. Aisling Ghéar is trying to perform in other venues besides the
Cultdrlann — although we want to maintain our link with an Chultdrlann. We have
performed in the Baby Grand venue recently and it has definitely opened us up to new
audience. There is an issue with the standard of venues where Irish language drama is
performed and the image of the language.

Sinéad: Do you have difficulty identifying new writers or new plays?

Carrie-Anne: No, not at all but we have major problems about selling new drama — people
want to see the old favourites. New children’s drama commissions are easier to market and
sell. | believe that we need to strengthen Aisling Ghéar as an organisation first before we
promote lots of new commissions but we don’t really have problems identifying new
writers.

We need to use bilingual plays to attract people to the Irish language and Irish language
drama. For example ‘Stones in his pocket’ worked well bilingually. Bilingualism is useful
where appropriate but we need to preserve the ethos of Aisling Ghéar as an Irish language
theatre company —it’s our unique selling point.

Sinéad: Do you believe that there is a need for a strategy for the Irish language Arts?

Carrie-Anne: Yes! The profile of Irish language drama needs promoted nationally and
internationally. A strategy for the Irish language Arts in general is required to co-ordinate
the development of the arts.
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Submission by Newry and Mourne Council on Irish language and
the Arts, May 2009.

Newry and Mourne is a large district with the Irish language community scattered throughout its
remit. The Irish language population is gradually increasing — 20.46% of the population indicated
some knowledge of the Irish language according to the 2001 consensus.

The Irish speaking population do not consist of one community — they are dispersed throughout the
English-speaking population. Many have indicated a distinct lack of interest in cultural and artistic
events.

Obstacles

It is perceived that the high brow image of the Arts hinders their promotion within the community.

Their is a need for a broad definition of the Irish language Arts — there is more to it than just drama,
music, literature and poetry.

There is a lack of knowledge regarding opportunities for the development of the Arts.
Lack of skills in this community.

Lack of a recognised Art’s centre to promote the Irish language Arts.

Sectarianism and politics does affect the development of the Irish language Arts.

Bilingualism and translations (English and Ulster Scotch) does present problems.

Quality of Artists

Lack of professional artists who are fluent in Irish.

Difficult for Artists to make a living through a minority language.

The way forward

Development Officer to implement an Irish language Arts strategy.
Information sharing, communication and marketing must be essential components of this strategy.

Partnerships and co-operation between existing groups is essential.
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Skill development and support structures required for musicians, poets, creative writers and critical
reviewers are required.

Artist-in-residence schemes.

Support and training for publishers, magazines and newspapers.
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Interview with Ursula Ni Fhearail, Dungannon District Council and
Cookstown District Council, 20" August 2009.

Sinéad: Description of the research project. Please give a description of your job role please.

Ursula: 1am an Irish language development officer and my job is divided between Dungannon &
South Tyrone Borough Council and Cookstown County Council. | am based in Dun Gannon council
offices for half of the week and | spend the rest based in an Arts Centre in Cookstown.

It’s my job to develop the Irish language and to assure the longevity of the language in these areas.
There are two aspects to my work — (internal work) | am responsible for organising Irish language
classes for council workers to encourage them to learn the language and I’'m also involved in
community development — trying to raise awareness of the Irish language in the community.

| work with all the community groups who have a link with the Irish language — place names, local
history, helping to organise Irish classes. | work with English language schools generating an interest
in the Irish language.

I am involved with the Irish-medium schools in the areas — | give support to the Irish language youth
club in Coalisland through organising a series of workshops in Irish for children. | help the youth club
identify funding. Currently | am assisting them identify funding through ‘Neighbourhood Renewal’.

A lot of my work is based on community work and the Irish language — especially in community
building. I am also responsible for the updating of a website for Irish speakers that highlights events
for Irish speakers in the area. | also produce a newsletter to distribute this information.

There is a lot of diversity in my work — everyone has a different approach to this work but | am
working according to an 18month plan that my employers have verified. | am working to strengthen
the Irish language in these areas.

Sinéad: You have a lot going on — do you believe that the arts are important in your work?

Ursula: I'll send you a copy of the newsletter to give you an idea of the ongoing work. | use the Arts
in my work — especially to promote the language especially for children. | am thinking especially of
‘The Fanzini Brothers’ circus show that we had here recently for the children from Irish-medium
education. They were excellent — but very expensive. But it is very important to let the school
children see the Irish Language in use outside of the classroom and the Arts are very good at
illustrating this.
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We use the Arts a lot in ‘Seachtain na Gaeilge’ especially to generate interest in the Irish language. It
is important to use events (exhibitions, concerts etc.) to bring together the scattered Irish language
community and to give them opportunities to use their Irish.

Sinéad: Do you encounter difficulties in relation to working with the Irish language Arts?

Ursula: Yes. | encounter problems finding and identifying entertainment or workshops in Irish. Often
the Artists don’t have the appropriate skills or language skills — the language skills certainly need
developed. The Irish language community want high quality events and the Irish language. Usually
when we identify an artist of renowned who speaks Irish they are often very expensive — more
funding is required to attract them to rural venues!

Generally, there are problems with the Irish language and funding — we need to more funding to
make the language sustainable, especially for the like of ‘Seal spraoi’ (Irish language youth club).

When organising event for Irish speakers there are two main objectives — high quality entertainment
and the language aspect. It can be hard to reconcile the two!

Sinéad: Do you believe that there is a need for an Irish language Arts strategy?

Ursula: Yes certainly! There is an urgent need for co-ordination of current events and to promote co-
operation between Irish speakers and organisations — a definite emphasis on co-ordination.

The Irish language community are a minority community and the co-ordination of events would be
very useful in strengthening that community. There is a need to develop summer schemes for Irish —
medium school pupils and a database of artists fluent in Irish.

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




/0 S~
pabgl

Draft strategy for the development of the Irish Language Arts

September 2009

Interview with Déaglan O Doibhlin, Magherafelt District Council
and Limavady Borough Council, 1% September 2009.

Sinéad: Description of the research project. Could you please give a description of your role in the
councils?

Déaglan: | am an Irish language development officer — my job is divided between Magherafelt
Borough Council and Limavady Borough Council. There are two aspects to my work — | have to raise
the status of the Irish language within the councils. | try to encourage council workers to learn the
Irish language through informal educational classes.

| also work with the community encouraging an interest in the Irish language. | use the local heritage
and the Arts a lot to achieve this. | am also active in raising an awareness of the Irish language within
the Protestant community.

As well as this, | am involved in drafting language policies for minority languages in respect of ‘The
European Convention’.

Sinéad: You are involved with the Arts through your work?

Déaglan: yes certainly — | use the Arts to promote the Irish language, especially traditional Arts or
Arts linked to heritage. People in the areas that | serve are especially interested in archaeology and
local history. This can be used to promote the Irish language as the main traditionally spoken
language of the areas. For example, we are promoting the local heritage of the area through the re-
telling of the stories, songs and music of the last Irish harpers such as Bunting who originated in this
area. People really enjoy the link between local history and heritage and the Irish Language. This
inspires them to start learning the language. Currently, | am working on behalf of the councils in
publishing work on folklore in Co. Derry.

As well as this, | am busy organising events that provide Irish speakers with an opportunity to
socialise and use their Irish — and the Arts are very important in this regard. Different events are
organised — dances, concerts, sean-nés singing, traditional music. We are even organising bilingual
weaving and sculpting workshops to inspire English speakers to learn the language and learners to
learn more — but the emphasis is always upon the Irish language in these events.

Although I’'m involved in organising events — | prefer the Irish language community to organise their
own events. | support them and | help them to identify sources of funding to organise the events
that they would like.

Sinéad: Do you encounter difficulties in working with the Irish language Arts?
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Déaglan: Yes. There is a serious lack of knowledge regarding the Artists who are available who can
deliver events in Irish — there is a serious need to share this kind of knowledge. There is a lack of
funding to allow the employment of professionals to deliver workshops and entertainment. Nobody
can exist without a wage — this creates stress and pressure. Professional people can’t work just for
the cause! There is not enough funding and the funding that is available is very restricting (Foras na
Gaeilge)— even if you have an excellent idea, it may not meet the funders criteria. More flexibility is
needed in regard to funding.

Sinéad: Is there a need for an Irish language Arts strategy?

Déaglan: There is an urgent need for a strategy to develop the Irish language Arts. There is a need
for the gathering of accurate information on the Irish Language Arts and for this information to be
shared amongst the Irish language community. The Irish language community needs this
strengthening.

Sample of events:

Octoberfest’09 — Féile an Fhdmhair'09

For further information on Irish language and bilingual events contact the Irish Language Officer at
the Bridewell, Magherafelt

Thursday 1* October
From Bryson’s, Magherafelt
Details to be confirmed

‘Blas Ceoil’ BBCNI live music recording featuring some of the country’s finest musicians and the best
of local talent

‘Ceiliaradh an Duchais - Celebrating the local’ —bilingual event looking at the work of local poets and
the importance of place in their work. With readings, discussion and song from Magherafelt’s own
Diarmaid O Doibhlin, Belfast poet Philip Cummings, and the renowned singer Nollaig Brolly from
Dungiven. Hosted by Laurel Villa Townhouse.

Saturday 10" October
An Rath Dubh

Moneyneena, Ballynascreen
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11lam
Adm £3
Ceardlann Cleamaireachta

Mummers bilingual workshop and show with the Armagh Rhymers. Serious family centred fun at the
Rath Dubh Centre in Gleann Con Cadhain.

Saturday 17" October

An Carn

Maghera

10am-12.30 and 2pm-4pm
Adm £3

Ceardlann Lasa Chluain Eois

Clones Lace workshop -a bilingual event with expert tutor Maire Treanor from Clones, Co
Monaghan. Learn the traditional skill of crochet lace-making brought to Ireland from the Island of
Burano, Venice, in the 19t Century.

Saturday 17" October

Market Yard

Magherafelt

10.30am-1pm and 2pm-3.30pm

Adm £3

Ceardlann Snoioddireachta - Woodcarving Workshop

Bilingual format with master sculptor Séighean O Draoi. Try your hand at this ancient craft.
Participants will create sculptures in low relief which they can then take home.

Saturday 17" October
Bridewell

Magherafelt
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Times to be confirmed
Adm £3
Ceardlann Sean-ndis - Sean-nods singing workshop and session

Featuring Ireland’s foremost sean-nds singer Treasa Ni Cheannbhdin from Carna in Connemara, a
wonderful opportunity to learn the secrets of this ancient singing style.

Saturday 24™ Sun 25" October
Walk details to be confirmed
‘Féile na gCnoc’ Irish language Hillwalking Weekend.

Local Irish speakers in Carntogher and Moneyneena host walkers from Belfast and Dublin with walks
on Carntogher, Mullaghmore and Bohilbreaga mountains.

Sat 24th October

9.30pm

An Carn

Maghera

Club Ceoil na Daroige - Oakleaf Folk Club

Up and coming traditional singer Caoimhe Ni Chathail from Belfast, uileann piper Aodan Mac
Seafraidh and concertina player Jo Bargewell from the Glens, and Belfast singer/guitarist Nioclas
Mac Cathmhaoil play South Derry’s innovative new folk event.

Fri 30th October
International Music Evening
6.30pm —9.30pm

The Bridewell, Magherafelt
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Admission TBC
T: 028 79300544
A social and cultural event with a difference!

You are invited to attend this event to share music, song and dance from countries and cultures
from around the world.
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Interview with Derry City Council, June 2009. Present: Pél O Frighil,
Irish language officer, Brendan McMenamin, Arts Officer and
Sinéad Quinn, POBAL.

Sinéad: Description of the research project. What's your role in the council, P6I?

PAl: | am the Irish language officer for Derry City Council. It is my job to promote the Irish language
internally in the council. | am also responsible for promoting the language within the community and
in supporting the Irish language community organising events for the Irish language community. The
number of Irish speakers is rising in the city — there are currently 3 Irish-medium schools and we are
fortunate to have ‘An Gaelaras’ serving the needs of this growing community as well. | believe that
the council has an important supporting role in the city.

Brendan: My role is to provide help and support for artists within the council remit. | am usually
busy identifying new funding for artists and funding for new art’s projects. | am pleased that POBAL
are undertaking the role of gathering accurate information on the Irish language Arts but | believe
that the Irish language community needs to be careful when drafting a strategy for the Irish
language Arts. A strategy can do no harm than good if the correct objectives are not identified!

Sinéad: | agree Brendan and that is why | am asking for your help in distributing these questionnaires
prepared by POBAL. The questionnaire is based on proposals put forward by the Irish language
community through POBAL’s extensive 2004 consultation process on the Irish language Arts. It is of
the utmost importance that accurate information is gathered to draft an appropriate strategy to
develop the Irish language Arts. Can | rely on your help with the questionnaire’s distribution?

PAl: Yes certainly. | am happy to distribute the questionnaire. Have you contacted any other Irish
language groups in the area?

Sinéad: | was and | received good feedback from groups such as Cnoc na Rés. | have not received any
comeback from ‘An Gaelaras’ though.

P4l: | can contact ‘An Gaelards’ about this work and ask them to fill in a questionnaire.

Sinéad: Thank you, P4l. | am very grateful for your help. Brendan, are you happy to distribute the
guestionnaire amongst artists and those with an interest in art’s issues?
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Building the image of the Irish language arts on an international platform

One of the priorities of the Irish language arts sector is to break out into international
recognition for the Irish language arts. This is a large task, and to achieve measurable
impact, it is suggested that the following be taken into account in identifying potentially
useful contacts. Initially, international links should be prioritised where there is / are:

e Large established communities of people of Irish origin (for example Canada, US, Australia)

o Identifiable impact from Irish cultural, linguistic and historical influence on the formation of
a common culture and means of expression

e Alevel of understanding, awareness and interest in minoritised language arts

Canada fulfils all 3 of these factors, although the Irish influence and proactive work on
language arts is most intensively understood in Quebec. Irish immigration to through
Canada has often been through the St Lawrence river, making Quebec a recognised staging
point for Irish immigrants. Some of the founding families of Quebec came from lIrish stock,
and many common ‘Francophone’ Quebec surnames originate in the Irish (one of Quebec’s
key historical figures, Tec Aubry was an Irishman whose ‘Francophone’ name is a corruption
of Tadhg O Braonain). Adding to this connection is the historical relationship between the
Quebecois and Irish famine immigrants. Grosse Isle, an island in the St Lawrence river off
the shore of Quebec city was used as a quarantine station for predominantly Irish
immigrants during the late 1840s and 50s. Many thousands of Irish people died there from
famine-related disease, leaving a significant population of Irish orphans, taken in by
Francophone Quebecois families and raised speaking French, but retaining their Irish
surnames. The Irish and Francophone communities have raised many memorial sites and
have a keen interest in developing an understanding through the arts of the interactions of
Francophones and the Irish in Quebec.

It is recognised that the relationship has not always been an easy one, exacerbated at time
by rivalries in the French and Irish Catholic Church, over language issues and social and
political influence. Montréal and Quebec city have large Irish populations, and on two f the
oldest charitable associations in Montréal are the St Patrick’s Society and the Protestant

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




o 3~

pobal
</

Draft strategy for the development of the Irish Language Arts

September 2009

Benevolent Society, whose interactions and interpretations of Irish culture have attracted
academic interest.

Recent developments in interest in the Irish —Francophone Quebecois link are shown
through the growth in academic courses at Concordia university examining the Irish-Quebec
interconnection, as well as increased funding for courses in the Irish language and a now
yearly Irish-Francohone conference as part of the high prestige Acfas conference (which
brings together over 10,000 researchers from all over the world). In 2009, Montreal’s
McCord Museum put together its first exhibition of the Irish in the city and there are plans
to bring the exhibition to the Ulster museum.

The Quebec government has already worked in conjunction with some arts providers in the
North and the rest of Ireland on embryonic arts projects, but to date, the emphasis has not
included language issues. This, in combination with the other arts elements (musical,
commemorative and historical) could form the basis of further exploration of collaborative
projects.

Quebec

Notes from the meeting with Conseil des arts et des lettres, Québec
Marie-Pierre Dolbec (development officer for regional and international affairs)
Denise Denis, music development officer

Janet Muller

This is a state organisation which looks after production and diffusion of the arts. The
Quebec government created the Conseil des arts et des lettres du Québec and the Conseil
officially commenced its operations on April 1, 1994, following several months of structuring
and organization and the appointment of the president and director general and the other
12 members of the Board of Directors.

Its mission it is to support throughout the province of Québec artistic and literary research
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and creation, experimentation, production and dissemination in the realms of the visual
arts, the arts and crafts, literature, the performing arts, the multidisciplinary arts, the media
arts, and architectural research. It also promotes artists, writers and arts organizations and
their works in Québec, the rest of Canada and abroad.

The Conseil is managed by a Board of Directors made up of not more than 13 members,
including the president, appointed by the government on the recommendation of the
Minister of Culture, Communications and the Status of Women, (who is also responsible for
language planning and legislation) following consultations with organizations that it deems
to be representative of the arts and literary communities. Members are chosen for their
interest in the arts and literature. The president is employed full time. The Board of
Directors meets at least four times a year. Yvan Gauthier is the current President and Chief
Executive Officer of the Conseil des arts et des lettres du Québec. He has a 60 strong staff
working in offices in Québec City and Montréal.

The Conseil gets funded from the Minister of Culture, Communications and the Status of
Women. In 2007-2008, the Conseil had a budget of $90 million, and awarded $74.8 million
in grants to Québec arts organizations and professional artists and writers; $8.7 million were
reserved for the Placements Culture program, $6.9 million were allocated for the Conseil's
operation and $0.4 million financed the cost of juries and committees. In 2007-2008, the
Conseil received 796 grant aapplications from arts organizations and 5133 grant applications
from professional artists, writers or members of artists' and writers' groups. It awarded
grants to 582 Québec arts organizations and 1419 grants to professional artists and writers.

The Conseil offers professional artists and writers grants intended to support research and
creation, development grants, and grants to cover travel and working abroad. The Conseil
offers arts organizations grants to support their operations or production, promotion and
dissemination projects, tours, the organization of province-wide and international events as
well as the reception of foreign performances.

Grant awards are made on the basic of an evaluation process centred essentially on peer
assessment. Each year, over 300 artists, writers, cultural managers and specialists of the
cultural community participate as members of advisory committees and juries, or as
evaluators, in decision-making pertaining to the awarding of grants. Among other things, the
Conseil ensures that representatives of the regions sit on the committees and juries. The
Board of Directors makes the final decision on the awarding of grants.
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The Conseil also works to develop and exchange arts contact and projects internationally
and has a programme of studio exchanges which encompass a number of cities including in
Wales, Glasgow, Paris, Berlin, London etc. They have 15-20 international partners in this
programme. Their object is to ensure that professional artists can work abroad and be
integrated into communities. One of their exchange programmes will start anew in London
In July 09.

They also work to promote and support international concerts and tours, and discussion
followed on the possible useful links with traditional musicians from both Quebec and
Ireland. Information was given on festival s and events including Spotlight Quebec and Celtic
Connections.

Janet explained the work of POBAL, which the two officers said they had researched through
the materials she had sent them and online. She explained that the organisation’s emphasis
was on language, and that she felt there would be particular relevance in looking at an
international collaboration that might forge closer cultural links with Quebec, given the
shared aspects of history between Ireland and Quebec and the deeply rooted historical,
social and cultural experiences that link the two. In terms of POBAL’s own work for the Irish
language, she felt that there was a common thread of language promotion within a minority
context which the Irish speaking community could bring to a shared programme of activity.
One of the ways that this might usefully and easily be done could be through an exploration
of Irish / Quebecois traditional music influences. She felt that collaboration could also take
a number of forms, through musical exploration, through drama, through the visual arts,
through multi-disciplinary taster arts exchanges that would lead to relevant historical and
contemporary connections.

Marie-Pierre described some of the work carried out on a similar collaboration with Wales
and Scotland until recently and she will send Janet contact details of relevant officers in
London and elsewhere. The Conseil works with professional artists and likes to favour
projects that have depth and are of some duration to allow for development. It has sent
delegations to Denmark, Sweden and London and has contacts with the Arts Council in
England.

Janet explained that as an umbrella group, in addition to developing project ideas for
collaboration and co-ordination amongst a number of Irish language groups together,
POBAL was keen to help its member organisations independently to develop and promote
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their own work in the arts, and to look at whether there were gaps that new groups or
projects could fill. She was keen to bring back information about possible linkages that
different member organisations (for instance, the professional Irish language drama group,
Aisling Ghéar is among POBAL’s membership, as are three Irish language cultural centres)
could also make use of. Discussion followed on Quebec festivals including music and drama
and it was agreed that Denise and Marie-Pierre would send on further details and contacts
in respect of festivals generally and drama in particular. A list of organisations will also be
sent.

Discussion continued on the role of the Accordion festival (La Grande Recontre) and the
Association Folklérique for traditional music. The Conseil places emphasis on work with
professional, recognised artists and on high quality work. Discussion followed on some of
the possibilities around high profile work. Janet gave a breakdown of some of the artists
that POBAL had worked with on its four-year project, the Irish Language Arts Roadshow,
including Mairéad ni Mhaonaigh and Ciaran Curran of internationally renowned Altan; poet
and lecturer, Louis de Paor, classical and traditional guitarist, Steve Cooney, singer, author
and song collector Padraigin Ui Uallachain, contemporary singer-songwriter, John Spillane;
sean-nos singers Doiminic Mac Giolla Bhride agus Lasairfhiona Ni Chonaola, singer and
accordionists Séamus, Eoin and Breanddn O Beaglaoich and Gaidhlig singer and musician
from the western isles of Scotland, BBC Folk Awards winner, Julie Fowlis.

Marie-Pierre will contact members in London and send on contact details to Janet. They will
also send on sectoral contact lists. In the meantime, Janet will further explore the possibility
of developing some project ideas.

Brendan: | am happy to do so but | am sure that most artists in this area are not fluent in the Irish
language but | support the work being undertaken.

Sinéad: Thank you for your time and support.
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Research on the Irish Language Arts

e Introduction

e Priorities and objectives

e Methodology

e Analysis of results

e Development of the strategy

e 3yearplan

e Interviews— 1.1 Committee of ‘An Droichead’

1.2 Committee of ‘An Chultdrlann’

1.3 Committee of the McCracken Cultural Society

1.4 Aisling Ghéar, Irish Language Drama Company

1.5 Newry & Mourne Council

1.6 Dungannon & South Tyrone Borough Council
and Cookstown County Council

1.7 Magherafelt County Council and Limavady
Borough Council

1.8 Derry City Council

1.9 Building the Irish language Arts on an
International Platform - Quebec
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e Questionnaire

Introduction

This document lays out a 3 year strategic framework for the development of the Irish
Language Arts in the North of Ireland. POBAL have developed this strategy to promote the
modern and traditional Irish language Arts. It is widely agreed that the Irish Language Arts
have certain strengths, but it is also widely acknowledged that urgent development is
required by certain disciplines within the Irish Language Arts to enable them to thrive as
part of a vibrant and living culture. This research focuses on the disciplines within the Irish
Language Arts that require urgent and immediate development and how to ensure that the
required development is appropriate and effective.

There is a need to develop a strategy for the Irish Language Arts. The difficulties experienced
by artists working through the Arts are generally acknowledged, but the situation of Artists
working through the medium of a minority language is unique and precarious. The Arts
Council of Northern Ireland has iterated the need for the nurturing of the Irish Language
Arts.

“The state of development of the Irish Language Arts is precarious and in need of intervention.” (The Arts
of Irish and Ulster Scots, Audit and Needs Analysis, October 2003)

“There are three engines driving the (Arts) Council's ambitions regarding the arts in Irish. The first is our
own assessment of the historical poverty of those arts in our society, in terms of their visibility and the low
level of funding.” (Roisin McDonough, Chief Executive of the Arts Council NI, speaking at POBAL's general
meeting in reponse to Arts Council's Audit and Needs Analysis on The Arts of Irish and Ulster Scots)

Under ‘The European Charter for Regional and Minority Languages’ there is also a legislative
obligation placed upon local authorities and statutory bodies to develop and promote
minority languages. (European Charter for Regional and Minority Languages Part 3 and
Good Friday Agreement.)
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Priorities and objectives

The objectives of this strategy:

e Funding and support: To identify the gaps in support for artists working through
the Irish Language.

e Audience Development: To focus on Audience Development in the Irish
Language Arts. Identifying marketing opportunities in regards to the Irish language
Arts.

e |mage: To identify realistic proposals that allows the development of a long-term
strategy to promote the Irish Language Arts and to enhance the status of the Irish
language Arts amongst the general public, locally, nationally and internationally.

e Skills and training: To identify the key-providers within the promotion and
deliverance of the Arts in general and the Irish Language Arts in particular. Assess the
possibilities for co-operation and the development of partnerships between these
providers under POBAL’s administration and direction.

e To develop a strategy encompassing agreed practical actions and costs to develop
and promote the Irish language Arts.

Methodology

This research looked at the most appropriate way to promote the Irish language
Arts. This research has its origins in the years of successful co-operation between
Arts Council of Northern Ireland and POBAL and in the clearly identified need for the
development of a strategy to promote the Irish language Arts on a national and
international level.

As a starting point for the research, it was deemed essential to identify what is
meant by the ‘Irish Language Arts’. For the purposes of this research, the description
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of the Irish Language Arts used is the description agreed upon by the Irish Language
community through POBAL’s 2004 consultation process in response to the Arts
Council NI’s report on the Arts of Irish and Ulster Scots:

“The Irish Language Arts are any art forms practised through the medium
of the Irish Language. They can be in a contemporary or traditional form,
formal or informal.”

This research draws on different approaches towards the Irish Language Arts. The
guestion of resources (people and financial) is at the heart of this research as well as
other practical considerations. The research began with assessing information that
has already been gathered on this sector. This research initially looked at
information previously gathered by POBAL and presented to the Arts Council NI.

Information was gathered for the strategy through the results of independent
research and an extensive consultation process conducted in 2009. As well as this,
interviews were conducted with artist, art’s organisations and other key-providers.
As the Irish Language is not contained by geographical borders, the research was
conducted on an all-Ireland basis. All-Ireland research was conducted to identify
good practise and to learn from the expertise of artists and other groups associated
with the Irish language Arts throughout the country. The research also was involved
with the Irish Language Arts and its promotion on an international level.

6 public meetings were conducted — Belfast, Ballycastle, TirKane, Gweedore, Newry
and Dublin. The meetings were widely publicised through the media North and
South of the border. Radio interviews were conducted on Radio Ulster and Raidié na
Gaeltachta. The meetings were also publicised through bilingual advertisements and
editorials placed in newspapers throughout the country including the Irish News, The
Andersontown News & North Belfast News, Coleraine Chronicle & The Guardian,
Derry Post and The Donegal News. The meetings were also publicised in the
newsletters of local Councils North and South of the border, as well as in the news
letters of Irish Language groups and community groups.

These are the main points discussed at the public meetings:
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e The difficulties of artists working through the medium of Irish and also the
difficulties of individuals/groups working with these artists.

e What is the way forward? |dentify proposals for the development of a
strategy. The proposals come from a questionnaire prepared for the
purposes of this research.

e Identify practical actions that can be acted upon to develop the Irish language
Arts.

e What is the most effective way to promote the image of the Irish Language
Arts?

There was also a series of interviews conducted with key-providers in this sector —
Irish Language Officers in Local Councils, workers in Irish Language Arts Centres and
other appropriate individuals to record their experiences and collect information and
opinions on the Irish language Arts.

As well as the public meetings, a questionnaire was distributed to gather information
and to assess the response to the proposals featured in the questionnaire. The
proposals aimed at the development of the Irish Language were identified by the
Irish Language community through POBAL’s 2004/5 consultation process facilitated
by Trevor O’Clochartaigh. During this consultation process, specific proposals for the
development of the Irish Language Arts were made by the Irish language community,
artists and other groups involved with the art’s sector and these proposals were
used to compile the questionnaire. These specific proposals were discussed at the
public meetings and with individuals who were interviewed. They were asked to rank
the proposals in order of importance. POBAL then assessed the proposals deemed
the most important according to the public and this helped develop a strategy for
the development of the Irish language Arts.

A copy of this questionnaire is included in this research.

People and groups that the questionnaire was directed upon:

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




/0 S~
pabgl

Draft strategy for the development of the Irish Language Arts

September 2009

e Artists working through the medium of Irish (professional and amateur)
e The Irish Language community

e Community groups linked with the Irish Language

e Festivals

e Educationalist & Schools

e Irish language groups

e Local Councils — Irish Language Officers and Arts Officers

Key Arts providers — ACNI & An Chomhairle Ealaion

Approximately 250 questionnaires were distributed to individuals and organisation.
An Chomhairle Ealaion also kindly distributed the questionnaire to their ‘Aosdana’
membership. 107 filled questionnaires were returned within the allocated time — this
meant that 42.8% of questionnaires were returned. Information, submissions and
opinions was recorded from all these various groups and this was used to draft a
strategy for the development and promotion of the Irish Language Arts.

Analysis of results

In the questionnaire, the proposals were organised under 4 titles:
e General Developments
e Drama Developments
e Literature Developments
e Music and Song Developments

A space was also left blank to provide the opportunity to make other suggestions.
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1.General Developments

1.increase co-ordination of funding bodies and support structures and increase their understanding of the
Irish language arts and the needs of the sector

1 60/107 56%

2 21/107 19.6%
3 16/107 14.9%
4 4/107 3.7%
5 1/107 0.93%
AB 3/107 2.8%
1+2 75.6%

3 14.9%

4+5 4.63%

% identifying this proposal as
ranking 1 in importance

60/107 56%
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2. Liaise and co-ordinate with training bodies and arts course providers to provide Irish language arts training programr

a variety of disciplines, technical areas etc .

1 58/107 54.2%
2 21/107 19.63%
3 13/107 12.1%
4 5/107 4.67%%
5 6/107 5.61%
AB 4/107 3.73%%
1+2 73.83%

3 12.1%

4+5 10.28%

% identifying this proposal as
ranking 1inimportance

58/107 54.2%

3. Develop an arts programme for Irish-medium education sector, North and South and in the Gaeltacht.

1 70/107 65.4%
2 12/107 11.2%
3 13/107 12.1%

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




/0 S~
pabgl

Draft strategy for the development of the Irish Language Arts

September 2009

4 4/107 3.73%
5 4/107 3.73%
AB 4/107 3.73%
1+2 76.6

3 12.1%

4+5 7.46%

% identifying this proposal as
ranking 1inimportance

70/107 65.4%

4. Raise the profile of the Irish language arts nationally and internationally.

1 68/107 63.5%
2 15/107 14.02%
3 11/107 10.3%
4 8/107 7.48%
5 4/107 3.73%
Ab 1/107 0.93%
1+2 77.52%

3 10.3%
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4+5 11.21%

% identifying this proposal as
ranking 1inimportance

68/107 63.5%

5.To lobby existing, established, festivals to include the Irish Language Arts in their programmes .

1 57/107 53.3%

2 28/107 26.17%%
3 16/107 14.95%
4 4/107 3.73%

5 2/107 1.87%
Ab 0 0

1+2 79.47%

3 14.95%

4+5 5.6%

% identifying this proposal as
ranking 1inimportance

57/107 53.3%
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6. Develop a strategy to promote the Irish language Arts through the English-medium educational system at primary, seco

and third levels as part of and complimentary to the curriculum.

1 60/107 56%

2 18/107 16.82%
3 21/107 19.6%
4 6/107 5.61%
5 2/107 1.87%
Ab 0 0

1+2 72.82

3 19.6%

4+ 5 7.48%

% identifying this proposal as
ranking 1inimportance

60/107 56%

7. Please indicate in order of rank importance the role of the Irish language Arts in raising awareness of the Irish langy
1 60/107 56%

2 25/107 23.4%

3 8/107 7.5%

4 4/107 3.73%
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5 3/107 2.8%
Ab 4/107 3.73%
1+2 79.4%

3 7.5%

4+5 6.53%

% identifying this proposal as
ranking 1inimportance

60/107 56%

2.Drama developments

1. Investigate what practical assistance could be given to established drama companies to facilitate them
delivering their output to a wider audience

1 40/107 37.4%
2 31/107 28.97%
3 25/107 23.36%
4 8/107 7.47%
5 2/107 1.87%
Ab 1/107 0.93%
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1+2 66.37%
3 23.36%
4+5 9.34%

% identifying this proposal as
ranking 1inimportance

40/107 37.4%

2. Devise a long-term strategy for Irish Language drama and to analyze the needs of the sector.

1 39/107 36.4%
2 35/107 32.7%
3 22/107 20.56%
4 5/107 4.67%
5 4/107 3.74%
Ab 2/107 1.87%
1+2 69.1

3 20.56%

4+5 8.41%

% identifying this proposal as

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




o 3~

pobal
</

Draft strategy for the development of the Irish Language Arts

September 2009

ranking 1inimportance

39/107 36.4%

3. Liaise with Third level providers and encourage a training strategy for teachers and tutors within the educational

system to train them in drama and theatre skills.

1 41/107 38.32%
2 31/107 28.97%
3 21/107 19.63%
4 9/107 8.41%
5 3/107 2.8%
Ab 2/107 1.87%
1+2 67.29

3 19.63%

4+5 11.21%

% identifying this proposal as
ranking 1inimportance

41/107 38.32%
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4. Investigate incentives for the development and writing of new plays for adults and young people

1 41/107 38.32%
2 35/107 32.7%
3 18/107 16.82%
4 9/107 8.41%
5 3/107 2.80%
Ab 2/107 1.87%
1+2 71.02%

3 16.82%

4+5 11.21%

% identifying this proposal as
ranking 1 inimportance

41/107 38.32%

5. Investigate the potential of Irish language street theatre and Youth Theatre.

1 48/107 44.9%

2 26/107 24.3%
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3 22/107 20.56%
4 5/107 4.67%
5 4/107 3.73%
Ab 2/107 1.87%
1+2 69.2%

3 20.56%

4+5 8.4%

% identifying this proposal as
ranking 1inimportance.

48/107 44.9%

3.Literature Developments

1. Devise an Irish language literature programme for IM schools

1 66/107 61.9%
2 21/107 19.6%
3 13/107 12.1%
4 4/107 3.74%
5 3/107 2.8%
Ab 0 0
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1+2 81.5%

3 12.1%

4+5 6.54%

% identifying this proposal as
ranking 1inimportance

66/107 61.9%

2. Develop a web site resource to encourage all forms of writing through Irish.

1 54/107 50.46%
2 29/107 27.1%
3 12/107 11.2%
4 4/107 3.74%
5 6/107 5.61%
Ab 2/107 1.87%
1+2 77.56%

3 11.2%

4+5 9.35%

% identifying this proposal as
ranking 1inimportance
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54/107 50.46%

3. To set up a panel of editors and/or established writers in the different literary disciplines and to partner
new and emerging writers who are developing their craft — Bord na Leabhair Gaeilge scheme
1 45/107 42.06%

2 33/107 30.84%

3 14/107 13.08%

4 9/107 8.41%

5 4/107 3.74%

Ab 2/107 1.87%

1+2 72.9%

3 13.08%

4+5 12.15%

% identifying this proposal as
ranking 1inimportance

45/107 42.06%

4. Establish residential writers’ schools and Creative Writing Courses as part of Gaeltacht Summer Courses with mentoring fo

new writers.
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1 36/107 33.6%
2 31/107 28.9%
3 20/107 18.69%
4 14/107 13.08%
5 6/107 5.61%
Ab 0 0

1+2 62.5%

3 18.69%

4+5 18.69%

% identifying this proposal as
ranking 1inimportance

36/107 33.6%

5. Develop a programme of readings and performances of curriculum-based Irish language materials for Irish medium and

English-medium schools.

1 55/107 51.4%
2 35/107 32.7%
3 10/107 9.34%
4 5/107 4.67%
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5 2/107 1.87%
Ab 0 0
1+2 84.1%

3 9.34%

4+5 6.54%

% identifying this proposal as
ranking 1inimportance

55/107 51.4%

6. To develop a translations programme and foster linkages with publishers in other regional and minority languages with a

to developing literary material in conjunction with them — Irish (Northern Ireland & Republic of Ireland) & Gadhlig (Scotland)

example.

1 43/107 40.19%
2 28/107 26.17%
3 23/107 21.5%
4 6/107 5.61%
5 5/107 4.67%
Ab 2/107 1.87%
1+2 66.36%

3 22.5%
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4+5 10.28%

% identifying this proposal as
ranking 1inimportance

43/107 40.19%

4.Music and Singing developments

1. To set up a recording fund to record 2-3 Cds with established regional singers. One of these should be tar

at schools audience.

1 44/107 41.1%
2 29/107 27.1%
3 23/107 21.5%
4 7/107 6.54%
5 1/107 0.93%
Ab 3/107 2.8%
1+2 68.2%

3 21.5%

4 45 7.43%

% identifying this proposal as
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ranking 1inimportance

44/107 41.1%

2. To work with the established singing festivals on the provision of workshops and masterclasses in Irisi

Language singing.

1 43/107 40.2%
2 39/107 36.4%
3 19/107 17.75%
4 1/107 0.93%
5 4/107 3.7%
Ab 1/107 0.93%
1e2 76,6%

3 17,75%

445 4,,63%

% identifying this proposal as
ranking 1 in importance

43/107 40.2%
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3. To set up a training programme, where established masters share their expertise with talented young

musicians.

1 56/107 52.3%
2 32/107 29.9%
3 8/107 6.48%
4 4/107 3.74%
5 4/107 3.74%
Ab 3/107 2.8%
142 82.2%

3 6.48%

445 7.88%

% identifying this proposal as
ranking 1 in importance

56/107 52.3%
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4 Develop a week-long 'Rock School’ for young people, with the emphasis on producing contemporary music which y

people listen to — focus on songwriting, on instrumental skills, mixing, the music industry etc., as well as providing

assistance on how to set up bands and how to organise and present concerts.

1 57/107 53.3%
2 24/107 22.4%
3 10/107 9.34%
4 5/107 4.67%
5 6/107 5.6%
Ab 5/107 4.67%
142 75.7%

3 9.34%

4+5 10.27%

% identifying this proposal as
ranking 1inimportance

57/107 53.3%

5. To develop a degree in music and in Gaelic Language singing in conjunction with recognised educationa

institutions

1 50/107 46.7%
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2 23/107 21.5%
3 15/107 14.02%
4 10/107 9.34%
5 9/107 8.41%
Ab 0 0

142 69.2%

3 14,02%

4+5 17.75%

% identifying this proposal as
ranking 1inimportance

50/107 46.7%

6 . To develop links with traditional music organisations in Scotland, Canada, U.S etc.

1 40/107 37.4%
2 32/107 29.9%
3 18/107 16.82%
4 19/107 17.75%
5 6/107 5.61%
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ab 1/107 0.93%
1+2 67.3%

3 16.82%

a4 45 23.36%

% identifying this proposal as
ranking 1inimportance

40/107 37.4%

7. To set up a network of touring venues for musicians and singers who would be organising a tour of Ireland.

1 40/107 37.4%
2 34/107 31.8%
3 21/107 19.6%
4 9/107 8.41%
5 3/107 2.8%
Ab 0 0

142 69.2
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3 19.6%

445 17.21%

% identifying this proposal as
ranking 1inimportance

40/107 37.4%

Development of the strategy

More than 50% of the individuals who filled in the questionnaire recommended the

following proposals for the strategy.

Objective 1: Funding and support: To identify the gaps in support for artists working
through the Irish Language.

® Increase co-ordination of funding bodies and support structures and increase their understanding of
the Irish language arts and the needs of the sector.

Objective 2: Audience Development: To focus on Audience Development in the Irish
Language Arts. Identifying marketing opportunities in regards to the Irish language Arts.

® Develop a strategy to promote the Irish language Arts through the English-medium educational
system at primary, secondary and third levels as part of and complimentary to the curriculum.

® Devise an Irish language literature programme for IM schools

® Develop a programme of readings and performances of curriculum-based Irish language materials for
Irish medium and English-medium schools.
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Objective 3: Image: To identify realistic proposals that allows the development of a long-
term strategy to promote the Irish Language Arts and to enhance the status of the Irish
language Arts amongst the general public.

® Raise the profile of the Irish language arts nationally and internationally.
® To lobby existing, established, festivals to include the Irish Language Arts in their programmes.

® The importance of the role of the Irish language Arts in raising awareness of the Irish language was
strongly emphasised in this questionnaire.

Objective 4: Skills and training: To identify the key-providers within the promotion and
deliverance of the Irish Language Arts. Assess the possibilities for co-operation and the
development of partnerships between these providers under POBAL’s administration and
direction.

® |jaise and co-ordinate with training bodies and arts course providers to provide Irish language arts
training programmes in a variety of disciplines, technical areas etc.

® Develop an arts programme for Irish-medium education sector, North and South and in the Gaeltacht.

] Develop a web site resource to encourage all forms of writing through Irish

e Toset up a training programme, where established masters share their expertise with talented young
musicians.

e Develop a week-long 'Rock School’ for young people, with the emphasis on producing contemporary
music which young people listen to — focus on songwriting, on instrumental skills, mixing, the music
industry etc., as well as providing assistance on how to set up bands and how to organise and present
concerts.

The 3 year plan

The proposals that were strongly identified through the consultation process were
used to formulate a 3 year plan to achieve the following objectives.
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Objectivel: Funding and support: To identify the gaps in support for artists
working through the Irish Language.

Objective 2: Audience Development: To focus on Audience Development in the
Irish Language Arts. Identifying marketing opportunities in regards to the Irish
language Arts.

Objective 3: Image: To identify realistic proposals that allows the development of
a long-term strategy to promote the Irish Language Arts and to enhance the status of
the Irish language Arts amongst the general public.

Objective 4: Skills and training: To identify the key-providers within the
promotion and deliverance of the Irish Language Arts. Assess the possibilities for co-
operation and the development of partnerships between these providers under
POBAL’s administration and direction.

The 3 year plan was devised with a certain focus for every year:

Year 1 — Education

Year 2 — Drama and literature

Year 3 — Music and the development of a Rock-School

- The first year of the 3 year plan focuses upon education to raise the profile of the
Irish Language Arts with young people. There is a strong link with education and
in developing an audience for the Irish Language Arts.

- The second year of the plan places emphasis upon literature and drama. POBAL
strongly believes that special development is required by the drama sector. It is
clear that the public have little awareness of and experience with this sector of

the Irish Language Arts. Irish Language drama has the least loyal following and
the image of Irish Language drama requires urgent development.
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- The third year emphasises music and the development of the Rock School. There
is a strong emphasis on training and skill development as there is a significant
lack of individuals with the appropriate cultural management skills in the Irish
Language sector.

3 Year Plan:

Year 1 — Education and Information

1. Co-ordinate an Art’s programme for the Irish-medium schools (Objective 2
&3).

Conference — Irish-medium sector, ESA, DENI, Art’s Council NI. Targets to be
agreed upon by stakeholders. POBAL (co-ordinating role).

2 x Follow-up meetings to monitor progress.

2. Development of a web site (Objectives 2 & 3).

To advertise and promote the Irish Language Arts events — linked with
marketing the Irish Language Arts internationally. Co-ordinate information.

Conference — Links with companies that make information available such as
Arts groups, IT companies, Ealain na Gaeltachta, Foras na Gaeilge. POBAL (co-
ordinating role).

2 x follow-up meetings

3. Co-ordinating information — linked with development of website
(Objectives 2 & 3)

Conference - development of information network. Local Councils — Irish
Language and Arts Officers. Developing a vision for the Irish language Arts in
their area/remit. Irish Language groups, Arts Centres, Arts Council NI, Foras
na Gaeilge, POBAL (co-ordinating role).

2 x Follow-up meetings
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4. Drama Conference (Objective 2,3 & 4)

To bring together the Irish language Drama companies (professional and
amateur) to discuss the development of the sector. Discuss a marketing
strategy for Irish language drama. POBAL (co-ordinating role).

2 x follow-up meetings.

Year 2 — Drama & Literature

1. Co-ordinate an Art’s programme for the Irish-medium schools (Objective 2
&3). Follow —up meetings.

2. Follow-up meeting from last year’s conference — monitoring the progress of
agreed targets. 2 new projects:

New project — Develop a literature programme for English language schools
focusing on the needs of A-level course. Workshops with writers and actors.
Artists, writers, Irish Language teachers, ESA. 1 x follow-up meeting (1).

New project — Develop a website as a writing resource. Writers, teachers,
ESA, the Arts Council. 1 x follow —up meeting (2).

3. Continual development of the information network (Objective 2 &
3).Follow-up meetings to monitor progress of the agreed targets.

1 x Meeting with Arts Officers of Local Councils to discuss cultural
management skills in the Irish language Arts sector.

1 x Meeting with groups associated with development of events web site
(updating).

4. Continous work on information gathering on Irish Language drama sector
(Objective 2,3 & 4).

Links with work on development of information network.
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5. Lobbying festivals in Ireland (Objective 1 &2).

Discuss with funders the possibility of securing funding for the Irish Language
Arts to encourage festival organisers to feature this sector more prominently
in their Arts’ programmes. POBAL, the Arts Council NI, Foras na Gaeilge, Local
Councils, other appropriate funding bodies.

Establish and maintain contact with funders.

6. Conference — Training and skill development (Objective 1 & 4).

Discuss the gaps in skill provision in the Irish language sector. POBAL (co-
ordinating role), QUB, Falls Community Council, South Regional College,
Belfast Metropolitan College.

1x Follow-up meetings

Year 3 — Music and Rock-school

1. Conference - Training and skill development (Objective 1 & 4).

Discuss the formation of a Rock-school — a weekend of intensive workshops
on technical skills, performance skills and music masterclasses.

Appropriate groups involved in provision of workshops — musicians, sound
technicians, stage technicians.

2 x follow-up meetings to organise events.

2. International marketing (Objective 2 & 3)

Develop relationship with international festivals to market the Irish language
Arts. Focus on marketing drama.
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3. Develop of Art’s programme for the Irish-medium schools (Objective 2 &3).

Continous work on agreed targets — under the direction of an educational
institution.

1 xFollow —up meeting.

2 Lobbying festivals in Ireland (Objective 1 &2).

Maintain contact with funders regarding sectioning of funding for the promotion
of the Irish Language Arts within Arts festivals.

Link with international marketing — POBAL, funders.

Maintain continuous contact.
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Interviews and Building the

International profile of the Irish Language Arts
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Interview with Pilib O Ranai, Chairperson of ‘An Droichead’ Arts
Centre, July 2009

Sinéad: Description given of the research project. Thank you for agreeing to this interview. What are
your experiences in operating as an Irish language Arts centre?

Pilib: Firstly, we believe that we are foremost an Irish language centre. We make use of the Arts to
promote the Irish language. We use the arts to bring Irish speakers together on a social basis and of
course, to create employment opportunities for Irish language speakers. We create employment for
individuals in the centre itself and we create employment opportunities for Irish speaking artists.

Sinéad: What are the advantages of functioning as an Irish language Arts centre?

Pilib: The Irish language community in the South of the city are very loyal to the centre — we are

well supported by the local community — we nearly have a guaranteed audience. There is a lot of
support for the centre amongst the local community and it creates a great atmosphere. The local
community feel a sense of ownership of ‘An Droichead” and this is important in creating good will
towards the centre. | doubt that the English language Arts centres can boast the loyal following.

Sinéad: What difficulties have you experienced?

Pilib: Funding most of the time! When are always chasing funding. | believe that funders look at
long established organisations like ‘An Chultdrlann’ and don’t see the need for another Irish
language Arts centre. We are not blaming ‘An Chulturlann’ for securing funding but we don’t think
that funders realise that we are serving another section of the population of the city. Funders must
see us a separate and distinct centre serving the needs of a different section of the community. |
don’t believe that English language Arts centres have to compete in the same manner for the same
funding — it is a form of discrimination against the Irish language and its speakers. That’s our biggest
problem.

Sinéad: Does anything else stand out — such as compiling an Art’s programme? Do you experience
difficulties in identifying artists with fluent Irish?

Pilib: | don’t believe that we experience difficulty in identifying sufficient acts in Irish. There is a lot
happening in the Irish language scene at the moment and of a very high standard also. | personally
would like to see more events for fluent Irish speakers — create more opportunities for them to meet
socially and use their Irish.
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Sinéad: As there is currently lots happening on the Irish language scene — do you think that there is a
need for a strategy for the Irish language Arts?

Pilib: | think that it can only help the Irish language Arts if a strategy is developed to promote them.
‘An Droichead’ would support such a strategy.
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Interview with Aine Nic Gearailt, committee of ‘An Chultarlann, July
2009.

Sinéad: Description of the research project. What are the advantages of functioning as an Irish
language Arts centre?

Aine: WE have an extremely dedicated and hard-working team who are very loyal to the
organisation. They understand ‘An Chultdrlann’ vision for the language and they are very loyal to all
aspects of the language — this is a great advantage that most organisations do not possess in their
work force.

Sinéad: What difficulties has the organisation experienced functioning as an Irish language Arts
centre?

Aine: Funding and the lack of it is the biggest problem! Funding is required for everyday existence
and funding is required to grow and develop. Professional artists are very expensive and realistically,
an Chultdrlann’s budget does not always attract them to the centre. We are always trying to strike a
balance between our budget and the quality of events. In my opinion every high quality Irish
language entertainment event should be staged at ‘An Chultdrlann’. We do have difficulty in
identifying a variety of high profile Irish language drama — Irish language drama companies seem to
be especially in need of development.

Publicity is also another issue. Our marketing budget is inadequate to our needs and remember, we
must advertise bilingually (more expensive). It can be difficult to promote ourselves. It is difficult to
assess our audience — we may have excellent attendance at one event but poor attendance at
another event. It’s hard to find the reason for this sometimes. We need help in maintaining a
relationship with our audiences. We need help with marketing but the resources do not seem to be
there.

We sometimes find it hard to identify people with the appropriate skills and fluency in Irish to run an
Irish language Arts centre. — but lack of skills is a problem in the Irish language sector generally. Dara
Mac an lomaire from ‘An Taibhdhearc’ wrote a good article about the lack of skilled individuals in
the Irish language drama sector and in the Irish language sector generally. Funding and time is
required to develop the required skills in young people — basically, time, funding and expertise are
essential.

Sinéad: Do you think that there is a need for an Irish language Arts strategy?
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Aine: Yes, certainly! It would be wonderful if there was an official or an organisation with whom Irish
language Arts groups could discuss their problems —in Irish! Someone who understand the Irish
language sector and the sensitivities surrounding it. It would be a great asset to receive professional
advice about the Irish language and the Arts. There is a need for greater co-operation between
statutory organisations such The Arts Council NI, Arts organisations and Irish language groups.

There needs to be a balance between Irish language events and bilingual or trilingual events — they
can all be used to attract people to the Irish language. | am thinking specifically of an excellent play
that | saw in Irish, Welsh and English. The Arts can (and have been) used successfully to attract
people to the language and in turn, the Irish language has been used to promote the Arts. ‘An
Chulturlann’ fully supports the development of an Irish language Arts strategy.
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Interview with Dr. Art Hughes, McCracken Cultural Society, Tuesday
1% September 2009

Sinéad: Description of the research project.

Art: | am the chairperson of the McCracken Cultural Society. 10 years ago, Mairtin Mac Cathmhaoil
suggested the idea for founding a Cultural Society in the area. There was already an Irish-medium
school and a few Irish-medium nurseries in the area and martin believed that the time was right to
fund a Cultural Society. | agreed with him and | have been the chairman now for 10 years.

Sinéad: What are the objectives of the organisation?

Art: As | already stated — it is primarily a cultural society. We have a cultural agenda. We exist to
promote the Irish language and everything associated with the language. We founded the summer
school to offer intensive Irish classes at every level but there is a big social aspect to the school as
well. The day is structured to give Irish speakers the opportunity to meet socially and to use the
language in a social setting. We believe that is an important aspect of learning the language.

Sinéad: Do you have a connection with the Arts at all?

Art: A strong connection! We believe that we have to promote all aspects of the language — this in
turn means promoting the Arts such as music, song, art and sculpting. We strongly promote the Arts
amongst children.

Eamonn McGuire, Danny Brown, Seoirse O Dochartaigh, Tony Bell, Maeve Creggan and Natalie
McCoy have all exhibited at the summer school. We use the Arts to promote the Irish language — the
Irish language is weaved through the music and drama especially.

Sinéad: Do you encounter difficulties while working with the Irish language Arts?

Art: | don’t believe that | encounter difficulties but we have to be creative in our choices! The Arts
are essential in enriching the experience of Irish speakers. We have to promote a broad range of
interests while being as inclusive as possible.

Sinéad: Do you believe that there is a need for an Irish language Arts strategy?

Art: Yes, certainly. The Arts are central to the Irish culture and we in the McCracken Cultural Society
look on an Irish Language Arts strategy as a step forward for the language. We support such a step —
and support the concept of developing such a strategy.
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Interview with Carrie-Anne McAloonan — McCrudden, Aisling
Ghéar’s Irish language drama theatre manager, July 2009.

Sinéad: Description of the research. What are the advantages of working for an Irish
language drama company?

Carrie- Anne: Aisling Ghéar was created by people who treasure the Irish language. People
who work for Aisling Ghéar appreciate the unique inheritance that has been passed down to
them. They are very loyal to the language and the company. People who work with Aisling
Ghéar appreciate that they work in a unique context.

Sinéad: What are the difficulties working in a minority language — the Irish language?

Carrie-Anne: There are quite a few! Aisling Ghéar’s biggest problem is their inability to
compile data on their audiences. This could be achieved with an electronic box office. It
would help to build profiles of the people who come to our productions — unfortunately thet
are very expensive. If we had one, it would be a useful way of identifying our audience and
of building a relationship with our audience. This would be a major asset to Aisling Ghéar. As
it stands, we have compiled our own ‘borrowed’ data base on potentially interested
individuals and groups — but we don’t feel that it is really satisfactory. Data capture is our
biggest issue!

Another problem is that a lot of the venues that we perform in don’t have a box office — our
audiences have no option but to buy tickets of our website. We also have major problems
working with the banks and currency in the Republic of Ireland. It is very difficult to work
with actors in the Republic of Ireland due to wages, currency and bank charges on paying
wages ‘internationally’.

Another issue is funding — the uncertainty of funding makes it difficult to plan for the
company. This is due to the uncertain future of some of the funding bodies such as Foras na
Gaeilge. We need to look at other avenues of funding such European funding and European
funding partners.

Sinéad: Do you feel that the international profile of the Irish language is of significance?

Carrie-Anne: Yes! It is very important to raise the profile of the Irish language
internationally! We export and promote all our talent from Northern Ireland and Irish
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language drama should be at the forefront of this. Aisling Ghéar believes that a strategy to
promote Irish language drama nationally and internationally is required urgently. Irish
culture has always been marketable — why not Irish language drama? The Irish language is
older than National Trust buildings and receives less income streams! The Irish language
should be regarded as a national asset by groups such as the British Council.

Sinéad: Do you believe that their is an issue with the image of the Irish Language and Irish
Language drama?

Carrie-Anne: Yes | believe that Irish language drama does have an image problem and needs
work to address this. Aisling Ghéar is trying to perform in other venues besides the
Cultdrlann — although we want to maintain our link with an Chultdrlann. We have
performed in the Baby Grand venue recently and it has definitely opened us up to new
audience. There is an issue with the standard of venues where Irish language drama is
performed and the image of the language.

Sinéad: Do you have difficulty identifying new writers or new plays?

Carrie-Anne: No, not at all but we have major problems about selling new drama — people
want to see the old favourites. New children’s drama commissions are easier to market and
sell. | believe that we need to strengthen Aisling Ghéar as an organisation first before we
promote lots of new commissions but we don’t really have problems identifying new
writers.

We need to use bilingual plays to attract people to the Irish language and Irish language
drama. For example ‘Stones in his pocket’ worked well bilingually. Bilingualism is useful
where appropriate but we need to preserve the ethos of Aisling Ghéar as an Irish language
theatre company —it’s our unique selling point.

Sinéad: Do you believe that there is a need for a strategy for the Irish language Arts?

Carrie-Anne: Yes! The profile of Irish language drama needs promoted nationally and
internationally. A strategy for the Irish language Arts in general is required to co-ordinate
the development of the arts.
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Submission by Newry and Mourne Council on Irish language and
the Arts, May 2009.

Newry and Mourne is a large district with the Irish language community scattered throughout its
remit. The Irish language population is gradually increasing — 20.46% of the population indicated
some knowledge of the Irish language according to the 2001 consensus.

The Irish speaking population do not consist of one community — they are dispersed throughout the
English-speaking population. Many have indicated a distinct lack of interest in cultural and artistic
events.

Obstacles

It is perceived that the high brow image of the Arts hinders their promotion within the community.

Their is a need for a broad definition of the Irish language Arts — there is more to it than just drama,
music, literature and poetry.

There is a lack of knowledge regarding opportunities for the development of the Arts.
Lack of skills in this community.

Lack of a recognised Art’s centre to promote the Irish language Arts.

Sectarianism and politics does affect the development of the Irish language Arts.

Bilingualism and translations (English and Ulster Scots) does present problems.

Quality of Artists

Lack of professional artists who are fluent in Irish.

Difficult for Artists to make a living through a minority language.

The way forward

Development Officer to implement an Irish language Arts strategy.
Information sharing, communication and marketing must be essential components of this strategy.

Partnerships and co-operation between existing groups is essential.
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Skill development and support structures required for musicians, poets, creative writers and critical
reviewers are required.

Artist-in-residence schemes.

Support and training for publishers, magazines and newspapers.
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Interview with Ursula Ni Fhearail, Dungannon District Council and
Cookstown District Council, 20" August 2009.

Sinéad: Description of the research project. Please give a description of your job role please.

Ursula: 1am an Irish language development officer and my job is divided between Dungannon &
South Tyrone Borough Council and Cookstown County Council. | am based in Dun Gannon council
offices for half of the week and | spend the rest based in an Arts Centre in Cookstown.

It’s my job to develop the Irish language and to assure the longevity of the language in these areas.
There are two aspects to my work — (internal work) | am responsible for organising Irish language
classes for council workers to encourage them to learn the language and I’'m also involved in
community development — trying to raise awareness of the Irish language in the community.

| work with all the community groups who have a link with the Irish language — place names, local
history, helping to organise Irish classes. | work with English language schools generating an interest
in the Irish language.

I am involved with the Irish-medium schools in the areas — | give support to the Irish language youth
club in Coalisland through organising a series of workshops in Irish for children. | help the youth club
identify funding. Currently | am assisting them identify funding through ‘Neighbourhood Renewal’.

A lot of my work is based on community work and the Irish language — especially in community
building. I am also responsible for the updating of a website for Irish speakers that highlights events
for Irish speakers in the area. | also produce a newsletter to distribute this information.

There is a lot of diversity in my work — everyone has a different approach to this work but | am
working according to an 18month plan that my employers have verified. | am working to strengthen
the Irish language in these areas.

Sinéad: You have a lot going on — do you believe that the arts are important in your work?

Ursula: I'll send you a copy of the newsletter to give you an idea of the ongoing work. | use the Arts
in my work — especially to promote the language especially for children. | am thinking especially of
‘The Fanzini Brothers’ circus show that we had here recently for the children from Irish-medium
education. They were excellent — but very expensive. But it is very important to let the school
children see the Irish Language in use outside of the classroom and the Arts are very good at
illustrating this.

POBAL, Culttrlann McAdam O Fiaich, 216 BSthar na bhFal, Béal Feirste BT12 6AH. Teil: 028 90
438132, eolas@pobal.org, www.pobal.org




/0 S~
pabgl

Draft strategy for the development of the Irish Language Arts

September 2009

We use the Arts a lot in ‘Seachtain na Gaeilge’ especially to generate interest in the Irish language. It
is important to use events (exhibitions, concerts etc.) to bring together the scattered Irish language
community and to give them opportunities to use their Irish.

Sinéad: Do you encounter difficulties in relation to working with the Irish language Arts?

Ursula: Yes. | encounter problems finding and identifying entertainment or workshops in Irish. Often
the Artists don’t have the appropriate skills or language skills — the language skills certainly need
developed. The Irish language community want high quality events and the Irish language. Usually
when we identify an artist of renowned who speaks Irish they are often very expensive — more
funding is required to attract them to rural venues!

Generally, there are problems with the Irish language and funding — we need to more funding to
make the language sustainable, especially for the like of ‘Seal spraoi’ (Irish language youth club).

When organising event for Irish speakers there are two main objectives — high quality entertainment
and the language aspect. It can be hard to reconcile the two!

Sinéad: Do you believe that there is a need for an Irish language Arts strategy?

Ursula: Yes certainly! There is an urgent need for co-ordination of current events and to promote co-
operation between Irish speakers and organisations — a definite emphasis on co-ordination.

The Irish language community are a minority community and the co-ordination of events would be
very useful in strengthening that community. There is a need to develop summer schemes for Irish —
medium school pupils and a database of artists fluent in Irish.
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Interview with Déaglan O Doibhlin, Magherafelt District Council
and Limavady Borough Council, 1% September 2009.

Sinéad: Description of the research project. Could you please give a description of your role in the
councils?

Deaglan: | am an Irish language development officer — my job is divided between Magherafelt
Borough Council and Limavady Borough Council. There are two aspects to my work — | have to raise
the status of the Irish language within the councils. | try to encourage council workers to learn the
Irish language through informal educational classes.

| also work with the community encouraging an interest in the Irish language. | use the local heritage
and the Arts a lot to achieve this. | am also active in raising an awareness of the Irish language within
the Protestant community.

As well as this, | am involved in drafting language policies for minority languages in respect of ‘The
European Convention’.

Sinéad: You are involved with the Arts through your work?

Deaglan: yes certainly — | use the Arts to promote the Irish language, especially traditional Arts or
Arts linked to heritage. People in the areas that | serve are especially interested in archaeology and
local history. This can be used to promote the Irish language as the main traditionally spoken
language of the areas. For example, we are promoting the local heritage of the area through the re-
telling of the stories, songs and music of the last Irish harpers such as Bunting who originated in this
area. People really enjoy the link between local history and heritage and the Irish Language. This
inspires them to start learning the language. Currently, | am working on behalf of the councils in
publishing work on folklore in Co. Derry.

As well as this, | am busy organising events that provide Irish speakers with an opportunity to
socialise and use their Irish — and the Arts are very important in this regard. Different events are
organised — dances, concerts, sean-nés singing, traditional music. We are even organising bilingual
weaving and sculpting workshops to inspire English speakers to learn the language and learners to
learn more — but the emphasis is always upon the Irish language in these events.

Although I’'m involved in organising events — | prefer the Irish language community to organise their
own events. | support them and | help them to identify sources of funding to organise the events
that they would like.

Sinéad: Do you encounter difficulties in working with the Irish language Arts?
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Deaglan: Yes. There is a serious lack of knowledge regarding the Artists who are available who can
deliver events in Irish — there is a serious need to share this kind of knowledge. There is alack of
funding to allow the employment of professionals to deliver workshops and entertainment. Nobody
can exist without a wage — this creates stress and pressure. Professional people can’t work just for
the cause! There is not enough funding and the funding that is available is very restricting (Foras na
Gaeilge)— even if you have an excellent idea, it may not meet the funders criteria. More flexibility is
needed in regard to funding.

Sinéad: Is there a need for an Irish language Arts strategy?

Deagldn: There is an urgent need for a strategy to develop the Irish language Arts. There is a need
for the gathering of accurate information on the Irish Language Arts and for this information to be
shared amongst the Irish language community. The Irish language community needs this
strengthening.

Sample of events:

Octoberfest’09 — Féile an Fhdmhair'09

For further information on Irish language and bilingual events contact the Irish Language Officer at
the Bridewell, Magherafelt

Thursday 1* October
From Bryson’s, Magherafelt
Details to be confirmed

‘Blas Ceoil’ BBCNI live music recording featuring some of the country’s finest musicians and the best
of local talent

‘Ceiliaradh an Dichais - Celebrating the local’ —bilingual event looking at the work of local poets and
the importance of place in their work. With readings, discussion and song from Magherafelt’s own
Diarmaid O Doibhlin, Belfast poet Philip Cummings, and the renowned singer Nollaig Brolly from
Dungiven. Hosted by Laurel Villa Townhouse.

Saturday 10" October
An Rath Dubh

Moneyneena, Ballynascreen
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11lam
Adm £3
Ceardlann Cleamaireachta

Mummers bilingual workshop and show with the Armagh Rhymers. Serious family centred fun at the
Rath Dubh Centre in Gleann Con Cadhain.

Saturday 17" October

An Carn

Maghera

10am-12.30 and 2pm-4pm
Adm £3

Ceardlann Lasa Chluain Eois

Clones Lace workshop -a bilingual event with expert tutor Maire Treanor from Clones, Co
Monaghan. Learn the traditional skill of crochet lace-making brought to Ireland from the Island of
Burano, Venice, in the 19t Century.

Saturday 17" October

Market Yard

Magherafelt

10.30am-1pm and 2pm-3.30pm

Adm £3

Ceardlann Snoioddireachta - Woodcarving Workshop

Bilingual format with master sculptor Séighean O Draoi. Try your hand at this ancient craft.
Participants will create sculptures in low relief which they can then take home.

Saturday 17" October
Bridewell

Magherafelt
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Times to be confirmed
Adm £3
Ceardlann Sean-ndis - Sean-nods singing workshop and session

Featuring Ireland’s foremost sean-néds singer Treasa Ni Cheannbhdin from Carna in Connemara, a
wonderful opportunity to learn the secrets of this ancient singing style.

Saturday 24™ Sun 25" October
Walk details to be confirmed
‘Féile na gCnoc’ Irish language Hillwalking Weekend.

Local Irish speakers in Carntogher and Moneyneena host walkers from Belfast and Dublin with walks
on Carntogher, Mullaghmore and Bohilbreaga mountains.

Sat 24th October

9.30pm

An Carn

Maghera

Club Ceoil na Daroige-Oakleaf Folk Club

Up and coming traditional singer Caoimhe Ni Chathail from Belfast, uileann piper Aodan Mac
Seafraidh and concertina player Jo Bargewell from the Glens, and Belfast singer/guitarist Nioclas
Mac Cathmhaoil play South Derry’s innovative new folk event.

Fri 30th October
International Music Evening
6.30pm —9.30pm

The Bridewell, Magherafelt
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Admission TBC
T: 028 79300544
A social and cultural event with a difference!

You are invited to attend this event to share music, song and dance from countries and cultures
from around the world.
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Interview with Derry City Council, June 2009. Present: Pél O Frighil,
Irish language officer, Brendan McMenamin, Arts Officer and
Sinéad Quinn, POBAL.

Sinéad: Description of the research project. What's your role in the council, P6I?

PAl: | am the Irish language officer for Derry City Council. It is my job to promote the Irish language
internally in the council. | am also responsible for promoting the language within the community and
in supporting the Irish language community organising events for the Irish language community. The
number of Irish speakers is rising in the city — there are currently 3 Irish-medium schools and we are
fortunate to have ‘An Gaelaras’ serving the needs of this growing community as well. | believe that
the council has an important supporting role in the city.

Brendan: My role is to provide help and support for artists within the council remit. | am usually
busy identifying new funding for artists and funding for new art’s projects. | am pleased that POBAL
are undertaking the role of gathering accurate information on the Irish language Arts but | believe
that the Irish language community needs to be careful when drafting a strategy for the Irish
language Arts. A strategy can do no harm than good if the correct objectives are not identified!

Sinéad: | agree Brendan and that is why | am asking for your help in distributing these questionnaires
prepared by POBAL. The questionnaire is based on proposals put forward by the Irish language
community through POBAL’s extensive 2004 consultation process on the Irish language Arts. It is of
the utmost importance that accurate information is gathered to draft an appropriate strategy to
develop the Irish language Arts. Can | rely on your help with the questionnaire’s distribution?

PAl: Yes certainly. | am happy to distribute the questionnaire. Have you contacted any other Irish
language groups in the area?

Sinéad: | was and | received good feedback from groups such as Cnoc na Rés. | have not received any
comeback from ‘An Gaelaras’ though.

P4l: | can contact ‘An Gaelards’ about this work and ask them to fill in a questionnaire.

Sinéad: Thank you, P6l. | am very grateful for your help. Brendan, are you happy to distribute the
guestionnaire amongst artists and those with an interest in art’s issues?
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Building the image of the Irish language arts on an international platform

One of the priorities of the Irish language arts sector is to break out into international
recognition for the Irish language arts. This is a large task, and to achieve measurable
impact, it is suggested that the following be taken into account in identifying potentially
useful contacts. Initially, international links should be prioritised where there is / are:

e Large established communities of people of Irish origin (for example Canada, US,
Australia)

e |dentifiable impact from Irish cultural, linguistic and historical influence on the
formation of a common culture and means of expression

e Alevel of understanding, awareness and interest in minoritised language arts

Canada fulfils all 3 of these factors, although the Irish influence and proactive work on
language arts is most intensively understood in Quebec. Irish immigration to through
Canada has often been through the St Lawrence river, making Quebec a recognised staging
point for Irish immigrants. Some of the founding families of Quebec came from lIrish stock,
and many common ‘Francophone’ Quebec surnames originate in the Irish (one of Quebec’s
key historical figures, Tec Aubry was an Irishman whose ‘Francophone’ name is a corruption
of Tadhg O Braonain). Adding to this connection is the historical relationship between the
Quebecois and Irish famine immigrants. Grosse Isle, an island in the St Lawrence river off
the shore of Quebec city was used as a quarantine station for predominantly Irish
immigrants during the late 1840s and 50s. Many thousands of Irish people died there from
famine-related disease, leaving a significant population of Irish orphans, taken in by
Francophone Quebecois families and raised speaking French, but retaining their Irish
surnames. The Irish and Francophone communities have raised many memorial sites and
have a keen interest in developing an understanding through the arts of the interactions of
Francophones and the Irish in Quebec.

It is recognised that the relationship has not always been an easy one, exacerbated at time
by rivalries in the French and Irish Catholic Church, over language issues and social and
political influence. Montréal and Quebec city have large Irish populations, and on two f the
oldest charitable associations in Montréal are the St Patrick’s Society and the Protestant
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Benevolent Society, whose interactions and interpretations of Irish culture have attracted
academic interest.

Recent developments in interest in the Irish —Francophone Quebecois link are shown
through the growth in academic courses at Concordia university examining the Irish-Quebec
interconnection, as well as increased funding for courses in the Irish language and a now
yearly Irish-Francohone conference as part of the high prestige Acfas conference (which
brings together over 10,000 researchers from all over the world). In 2009, Montreal’s
McCord Museum put together its first exhibition of the Irish in the city and there are plans
to bring the exhibition to the Ulster museum.

The Quebec government has already worked in conjunction with some arts providers in the
North and the rest of Ireland on embryonic arts projects, but to date, the emphasis has not
included language issues. This, in combination with the other arts elements (musical,
commemorative and historical) could form the basis of further exploration of collaborative
projects.

Quebec

Notes from the meeting with Conseil des arts et des lettres, Québec
Marie-Pierre Dolbec (development officer for regional and international affairs)
Denise Denis, music development officer

Janet Muller

This is a state organisation which looks after production and diffusion of the arts. The
Quebec government created the Conseil des arts et des lettres du Québec and the Conseil
officially commenced its operations on April 1, 1994, following several months of structuring
and organization and the appointment of the president and director general and the other
12 members of the Board of Directors.

Its mission it is to support throughout the province of Québec artistic and literary research
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and creation, experimentation, production and dissemination in the realms of the visual
arts, the arts and crafts, literature, the performing arts, the multidisciplinary arts, the media
arts, and architectural research. It also promotes artists, writers and arts organizations and
their works in Québec, the rest of Canada and abroad.

The Conseil is managed by a Board of Directors made up of not more than 13 members,
including the president, appointed by the government on the recommendation of the
Minister of Culture, Communications and the Status of Women, (who is also responsible for
language planning and legislation) following consultations with organizations that it deems
to be representative of the arts and literary communities. Members are chosen for their
interest in the arts and literature. The president is employed full time. The Board of
Directors meets at least four times a year. Yvan Gauthier is the current President and Chief
Executive Officer of the Conseil des arts et des lettres du Québec. He has a 60 strong staff
working in offices in Québec City and Montréal.

The Conseil gets funded from the Minister of Culture, Communications and the Status of
Women. In 2007-2008, the Conseil had a budget of $90 million, and awarded $74.8 million
in grants to Québec arts organizations and professional artists and writers; $8.7 million were
reserved for the Placements Culture program, $6.9 million were allocated for the Conseil's
operation and $0.4 million financed the cost of juries and committees. In 2007-2008, the
Conseil received 796 grant applications from arts organizations and 5133 grant applications
from professional artists, writers or members of artists' and writers' groups. It awarded
grants to 582 Québec arts organizations and 1419 grants to professional artists and writers.

The Conseil offers professional artists and writers grants intended to support research and
creation, development grants, and grants to cover travel and working abroad. The Conseil
offers arts organizations grants to support their operations or production, promotion and
dissemination projects, tours, the organization of province-wide and international events as
well as the reception of foreign performances.

Grant awards are made on the basic of an evaluation process centred essentially on peer
assessment. Each year, over 300 artists, writers, cultural managers and specialists of the
cultural community participate as members of advisory committees and juries, or as
evaluators, in decision-making pertaining to the awarding of grants. Among other things, the
Conseil ensures that representatives of the regions sit on the committees and juries. The
Board of Directors makes the final decision on the awarding of grants.
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The Conseil also works to develop and exchange arts contact and projects internationally
and has a programme of studio exchanges which encompass a number of cities including in
Wales, Glasgow, Paris, Berlin, London etc. They have 15-20 international partners in this
programme. Their object is to ensure that professional artists can work abroad and be
integrated into communities. One of their exchange programmes will start anew in London
In July 09.

They also work to promote and support international concerts and tours, and discussion
followed on the possible useful links with traditional musicians from both Quebec and
Ireland. Information was given on festival s and events including Spotlight Quebec and Celtic
Connections.

Janet explained the work of POBAL, which the two officers said they had researched through
the materials she had sent them and online. She explained that the organisation’s emphasis
was on language, and that she felt there would be particular relevance in looking at an
international collaboration that might forge closer cultural links with Quebec, given the
shared aspects of history between Ireland and Quebec and the deeply rooted historical,
social and cultural experiences that link the two. In terms of POBAL’s own work for the Irish
language, she felt that there was a common thread of language promotion within a minority
context which the Irish speaking community could bring to a shared programme of activity.
One of the ways that this might usefully and easily be done could be through an exploration
of Irish / Quebecois traditional music influences. She felt that collaboration could also take
a number of forms, through musical exploration, through drama, through the visual arts,
through multi-disciplinary taster arts exchanges that would lead to relevant historical and
contemporary connections.

Marie-Pierre described some of the work carried out on a similar collaboration with Wales
and Scotland until recently and she will send Janet contact details of relevant officers in
London and elsewhere. The Conseil works with professional artists and likes to favour
projects that have depth and are of some duration to allow for development. It has sent
delegations to Denmark, Sweden and London and has contacts with the Arts Council in
England.

Janet explained that as an umbrella group, in addition to developing project ideas for
collaboration and co-ordination amongst a number of Irish language groups together,
POBAL was keen to help its member organisations independently to develop and promote
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their own work in the arts, and to look at whether there were gaps that new groups or
projects could fill. She was keen to bring back information about possible linkages that
different member organisations (for instance, the professional Irish language drama group,
Aisling Ghéar is among POBAL’s membership, as are three Irish language cultural centres)
could also make use of. Discussion followed on Quebec festivals including music and drama
and it was agreed that Denise and Marie-Pierre would send on further details and contacts
in respect of festivals generally and drama in particular. A list of organisations will also be
sent.

Discussion continued on the role of the Accordion festival (La Grande Recontre) and the
Association Folklérique for traditional music. The Conseil places emphasis on work with
professional, recognised artists and on high quality work. Discussion followed on some of
the possibilities around high profile work. Janet gave a breakdown of some of the artists
that POBAL had worked with on its four-year project, the Irish Language Arts Roadshow,
including Mairéad ni Mhaonaigh and Ciaran Curran of internationally renowned Altan; poet
and lecturer, Louis de Paor, classical and traditional guitarist, Steve Cooney, singer, author
and song collector Padraigin Ui Uallachain, contemporary singer-songwriter, John Spillane;
sean-nos singers Doiminic Mac Giolla Bhride agus Lasairfhiona Ni Chonaola, singer and
accordainists Séamus, Eoin and Breandan O Beaglaoich and Gaidhlig singer and musician
from the western isles of Scotland, BBC Folk Awards winner, Julie Fowlis.

Marie-Pierre will contact members in London and send on contact details to Janet. They will
also send on sectoral contact lists. In the meantime, Janet will further explore the possibility
of developing some project ideas.

Brendan: | am happy to do so but | am sure that most artists in this area are not fluent in the Irish
language but | support the work being undertaken.

Sinéad: Thank you for your time and support.
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